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About Draíocht

The genesis and opening of
Draíocht is testament to the
tenacity of our local community. 

A community that had a vision for
their area’s development that
included an arts and cultural
space.

Supported and enabled by a newly
established and culturally pro-
active Local Authority, Fingal
County Council, their collective
vision was realised on Draíocht’s
opening.  

And for those of us who have been
charged with delivering on this
ambition, we hold our history
close.

Opening in 2001, Draíocht, a
multidisciplinary arts centre, has two
theatre spaces, two galleries, an artist’s
studio, a workshop space and a café. Our
multidisciplinary programme presents
work from the local, national and
international spheres. A mix of local,
commercial and arts programming
facilitates our audiences engaging in a
wide reaching and varied programme. 

We have a deep commitment to access to
our programme and facilities,
underpinned by our belief in the
transformative power of the arts. 

We work closely with artists to deliver high
quality engagement programmes for all
ages and have a particular commitment to
children and young people. Draíocht is the
only multidisciplinary Arts Centre in
Ireland that has a dedicated full-time
Children & Youth Arts Officer.
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Draíocht operates year round and its’ work
is supported by 9 full time staff, 16 part
time staff and a voluntary Board of
Directors. The organisation is generously
funded by Fingal County Council with
additional funding provided by The Arts
Council.

For more about Draíocht, see
www.draiocht.ie

Draíocht has always placed its audience at
the heart of its vision providing a
programme that is one part invitation to
one part challenge. We are synonymous
with high quality performance, exhibition
and participatory programmes that aim to
engage, stretch and challenge our
audiences and participants. We give
people of all ages the opportunity to be
audience, maker and participant and
facilitate the relationship between artists
and the public.

And there, the magic happens.

Our Programme comprises the following
elements:

Performance Programme 
Gallery / Visual Arts Programme
Children / Youth Arts Programme
Collaborative Projects
Artist Residencies
Artist’s Supports and Artform
Development delivered through a
range of Partnerships

Draíocht is located in Dublin 15, 10km west
of Dublin City Centre. It is within the Local
Authority area of Fingal County Council,
one of the 4 Local Authority areas that
make up the Dublin region. The
population of Fingal County is 329,218
(2022). The population of Dublin 15 is
122,145 (2022 census). It has the largest
population of any single postcode in
Ireland, the youngest demographic of any
Local Authority area (26% being under the
age of 18 years) and includes a significant
new community population (23.5%) which
is double the national average of 12%.

Draíocht is known for the delivery of
ambitious, large-scale projects such as
Home Theatre (Ireland) 2018,
The PlayGround Orchestra Project
2022 / 2023 and NEST, 2024.



NEST Project Description
NEST was a visionary, multidisciplinary
project of scale involving 48 children and
young people, the hosts, all living in Dublin
15, all aged between 2 months to 22 years
old. Funded by ART: 2023, a Decade of
Centenaries Collaboration between The
Arts Council and the Department of
Tourism, Culture, Arts, Gaeltacht, Sport
and Media, NEST included both
performance and visual art elements.

Working with 23 leading Irish based
playwrights, theatremakers, spoken word,
dance and music artists, the children and
young people’s stories inspired 23 new
performance works presented in their
homes and schools on 1st March 2024 and
on Draíocht stages during the SPRÉACHA
SOAR Festival 11th-16th March 2024.

In addition, 2 distinct and interconnected
Portraiture Exhibitions NEST | The Portrait
Project in the Ground Floor Gallery and
NEST | You, Me, Us in the First Floor
Gallery, were commissioned and curated
to run in tandem with the performative
elements. These exhibitions were
programmed from 17th February to 13th
April 2024.

NEST built and expanded on the rich
artistic legacy of Home Theatre (Ireland), a
project delivered in 2018 with the support
of The Arts Council’s Open Call stream of
funding. Home Theatre (Ireland) saw 30
leading Irish playwrights and
theatremakers work with 30 hosts, all
living in Dublin 15, to produce 30 new
plays framing and celebrating a people
and their place.

NEST was the natural progression to
Draíocht’s acknowledged, historical and
steadfast commitment to children and
young people as participant, maker and
audience. 

For example, The Mosaic Project in 2002,
worked with 350 local children and
culminated in a permanent sculptural
piece in Draíocht’s Atrium, clearly marking
our commitment to that demographic.
More recently, in 2022 / 2023 we
delivered the PlayGround Orchestra
Project, playing to 17,000 children and
young people in schools all across Dublin
15.

NEST acknowledged the impact of the
inclusion of Article 41 and its focus on the
family as the central societal unit in the
1937 Constitution. It explored the idea of
citizenship, with its attending benefits and
responsibilities, alongside the idea of
home, both individual and collective, a
single house, a familiar place, a society. In
putting our children and young people
front and centre, by reflecting their Ireland
in artistic form, NEST produced new
contemporary works that mapped our
present through the eyes of our children
and young people, informed by the
complex legacy of our past, whilst looking
to their future.

NEST was about nurturing. The
nurturing of young voices, of young
audiences. The nurturing of young
artistic practice, young artists, early
career artists, new practice, established
artists who are new to working with and
writing / making work for children and
young people. NEST made creative
space for the diversity of voices that
make up the population of Dublin 15
with its key demographics of the
youngest and most culturally diverse
populations on the island of Ireland.
NEST ensured all were seen, all were
heard, all were included.

Representation was a key factor in the
selection of both artists and hosts. That
process required time and patience, time
to look beyond who comes easily through
Draíocht’s doors and patience to build the 
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necessary pathways for those who had not
up to this point thought of Draíocht or the
arts as a place or an endeavour open to
them. Reaching beyond familiar territory
necessitated a willingness to work in new
ways. Systems, modes of communication,
expectations, all needed to be
reconsidered and recalibrated. Rather
than insisting on what usually works, it was
necessary to look instead to what would
work.

On the 1st March 2024, NEST saw the 23
newly commissioned performance pieces,
inspired by the 48 children and young
people, be performed in their schools and
homes by professional artists, to their
invited audiences of school pals, family,
friends, neighbours. 68 performances took
place and facilitated 2,417 audience
members share in moments of joy,
sadness, honesty, moments where our
hosts, and therefore children and young
people’s worlds were reflected,
acknowledged, honoured.

NEST culminated in SPRÉACHA SOAR,
11th to 16th March 2024, which gave an
additional platform to the works. All 23
pieces played to audiences predominantly
made up of our hosts’ peers, increasing
the reach of NEST to a further 1,140
people. Their lives, hopes, knowledge,
concerns, their dreams, resonated with our
young audiences in a way that was deeply
impactful.

A policy of visual and aural welcome was
implemented across the whole building.
Deirdre Dwyer’s theatre design, creating
aesthetic environments in both
performance spaces within which the
NEST work would be encountered during
SPRÉACHA SOAR, was evident in
Draíocht’s public spaces. A murmuration
of two-dimensional starlings flew across
the front of the building whilst a three-
dimensional flock ducked and dived
through the foyer, accompanied by a
sound installation by Jenny O’Malley and
gentle lighting by Sarah-Jane Shiels.

Running in tandem to the performative
elements of NEST were 2 Portraiture
Exhibitions. NEST | The Portrait Project in
the Ground Floor Gallery and NEST | You,
Me, Us in the First Floor Gallery. Four of
Ireland’s leading visual artists were
commissioned to create portraits of the
NEST hosts, using the mediums of paint
and / or drawing. Hosts sat for the portraits
in Draíocht’s Artist Studio over January
2024. Companion pieces to the portraits
were also created and these were
representative of a place or object that
had significance for the hosts. All 48
pieces that made up NEST | The Portrait
Project were gifted by Draíocht to Fingal
County Council’s Municipal Art Collection
in April 2024. 

Artist Liadh Connolly, working with
Draíocht’s Children & Youth Arts Officer,
Sarah Beirne, engaged with a further 193
children and young people from Dublin 15
schools to co-create the NEST | You, Me,
Us exhibition in our First Floor Gallery. 

These exhibitions were in direct response
to requests from children and young
people ‘that they see themselves on our
walls’ more often. It also ensured that all of
Draíocht’s spaces were about, for and
dedicated to children and young people
for the duration of NEST. 

1,690 people attended the exhibitions.
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Map of Community Locations for 
23 NEST Performances on 1st March 2024

Draíocht



In addition, a further 900 children and
young people participated in NEST
workshops in Autumn 2023.

SPRÉACHA SOAR saw hundreds of
children and young people cross
Draíocht’s threshold. They came in class
groups to encounter work written for and
inspired by people just like them. They
came with parents and grandparents and
siblings and friends, aunties and uncles,
neighbours, to see their story being told.
And they came in small groups, in 1s and
2s, and larger groups, in breaktimes, after
school, still dressed in uniforms, to see
themselves on Draíocht’s walls.

NEST saw Draíocht go out into Dublin 15
to connect and collaborate and make
work for and about our children and young
people. SPRÉACHA SOAR, NEST | The
Portrait Project, and NEST | You, Me, Us
brought our children and young people in
to Draíocht to celebrate their very being,
their stories, their lives, their world.

Arcade Film, makers of the Home Theatre
(Ireland) documentary, worked with us
once again to make a 30-minute
documentary on the project as well as
filming each individual piece when
performed on 1st March 2024 in schools /
organisations / homes across Dublin 15.
These videos are available on our website
and YouTube channel. They will all remain
in place unless a host implements their
right to be digitally forgotten. Noeleen
Hartigan was engaged to do an evaluation
of the project and her findings are also
included in this document.

Draíocht’s recently published 2024 - 2029
Strategy ‘Space for Everyone’ was
developed through consultation with all of
our key stakeholders and builds on our
2018 - 2022 Strategy ‘Space for the Arts’.
This refreshed organisational roadmap
has: Art for Everyone, Support for Artists
and an Organisation for the Future as our
key strategic pillars. Over the lifetime of
the strategy, we will build on our proven
strengths: the vibrancy and variety of our
programme, our role in creative
placemaking, our enabling support of
artists and our leadership in advancing art
for children and young people. We will be
creating new ways in which we can make
art possible and powerful for all to enjoy.
By programming inside and out of the
building, we will reach and engage with
more people of all ages, stages, abilities,
backgrounds and cultures. We will break
down barriers to access and participation
in the arts and forge new affinities,
including with those who may traditionally
have had less opportunity to engage with
the arts. We will also continue and deepen
our support for artists of all disciplines and
from all social backgrounds, ethnicities,
and traditions.

In 2026, Draíocht will celebrate its 25th
birthday. We look forward to continuing
our work with and for children and young
people, and specifically to amplifying
their views as we facilitate children and
young people’s participation in decision-
making.

Draíocht
June 2024
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NEST Artistic Director Note: Veronica Coburn
The beauty of art, and a quality of good art, is that the past, present and future are

simultaneously contained within it, so that the experience of encountering it exceeds
simple understanding and expands to offer the possibility for enlightenment.

As the early morning light took hold of the
skies on Friday, 1st March, 2024,
something that nobody foresaw occurred.
Snow began to fall all across Dublin 15.  It
didn’t just fall on Dublin 15, it wasn’t a
geographical miracle, it fell full and fast all
across the city and county and beyond
into Wicklow, Louth and Meath.  All across
the region the enormous team of singers
and songwriters, playwrights and
performers, dancers and choreographers,
directors, managers and stage managers,
designers and videographers who made
up the artistic cast and crew of NEST
stopped what they were doing and looked
up.  

Everything had been planned to within an
inch of its life.  Everyone knew where to
go, what time they had to be there at, and
what they had to bring.  Pippa was due to
meet Paula and Michaela at Draíocht at 8
a.m.  Andrew and Emma Áine were on site
in Draíocht at 7.30 a.m. to open up the
building to facilitate all early morning
rendezvous.  The mirrors needed for
Pippa’s show, Skin & Blister, for identical
twins, Exaucee and Destinee, first
performance scheduled for 9.00 a.m. in
Ladyswell National School in Tyrrelstown,
were to be transported in Paula’s car.  Ms.
Barragry, Anne, our liaison teacher in
Ladyswell was coming in early to give the
NEST team access to the hall so that they
could set up.  So many schedules, lists,
maps, all notating who was due where and
when and for what purpose.  The plans laid
were of the highest quality.  The best.  But
nobody had thought to imagine that it
might snow.  So, as the first fat flakes
settled on the ground, texts began to fly.

it’s snowing!
what do we do?
will the schools close? 
any news on the roads? traffic?

Friday, 1st March, 2024 was the most
important day for the wonderful leap of
artistic faith that was NEST. NEST, a large-
scale ambitious project that paired 23
artists with 48 children and young people,
hosts, from Dublin 15.  Over a tight 2-week
period of time each artist spent time with
their host in the host’s home environment,
their school, their house, their local library
and park, getting to know them, chatting
to them, being curious about them, their
life, their world.  Each artist then wrote or
made a 20-minute performance piece - a
piece of theatre, a play, a dance piece, a
song, a suite of songs, a spoken word
poem, a mini-opera, inspired by their host.  

You are interesting.  
That’s what NEST was saying to our
children and young people.  
You are interesting.  
Your life is interesting.  
And how you see the world is interesting.
Let us listen to you, through the senses
of an artist, and let us shape your world
in artistic form.  

Friday, 1st March, 2024, was the apex of
those 2 weeks when we shared those
works, drawings, portraits, if you like, in
words and bodies and musical notes, with
the hosts’ friends and family, their peers,
their community, in the places that they
called home.  The house they lived in.  The
school they attended every day.  
23 original pieces of artistic performance,
each performed 3 times, all in 1 day.  

An artistic roar.  
A celebration.  
A contemplation.  
Of you and the world that has been
made for you.  
Our children and young people.  
By those who came before.
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3 days of artists spending time with their hosts
2 days for artists to write their artistic responses
2 days of sharing – freshly minted pieces read out loud for the first time for the host, 
  their family and the NEST team 
4 days of rehearsal – so much learning and preparation for production, so many people,
  performers, writers, directors, stage managers, designers
1 day, The day, Friday, 1st March 2024 - each piece performed 3 times in the host’s   
  home environment 

haven’t heard anything about schools closing 
everything as planned until we hear otherwise
take care on the roads

Dafe got delayed, public transport, the
traffic was appalling.  Laura and Ryan set
everything up in the library in the newly
built Edmund Rice College just off the
main road on the approach to
Blanchardstown. Dafe walked in just in
time for his first scheduled performance of
Monaco, written for and inspired by
Amukela, a 6th year LCA student
interested in Formula 1, music,
photography and basketball. I don’t know
how but Farah El Neihum, travelling from
Wexford, managed to get to Luttrellstown
College on time for her first performance
of Khadija’s Song scheduled for 9.40 a.m.  
The snow was heavy. It stuck. So many
spontaneous snowball fights in school
carparks and driveways, school bags
momentarily abandoned, 1st years, 2nd
years, 6th years, all enjoying the giddiness
of their inner 4-year-old selves.  

Looking back, we were lucky. If the snow
had started to fall an hour earlier the
Department of Education might well have
instructed all schools to close. But they
didn’t and although Friday,  1st March,
2024 didn’t go entirely to plan, the last
performance of CN’s piece, Life Is Ball,
written for and inspired by Divine, a 6th
year student in Riversdale Community
College, also known as Rath Dara
Community College, performed to a
solitary camera.  All students were sent
home early because the snow caused a
flood in the school building.

Friday, 1st March, 2024, was the
culmination of 3 years of imagining,
2 years planning and preparation, and
18 months of hands-on work building
connections and relationships and skill
sets and expectations. Eighteen months
preparing the ground, making the space,
creating the conditions within which good
art, meaningful art, could be made.  

Friday, 1st March, 2024, was the day when
23 original performance pieces spanning
dance, spoken word, theatre and song
were to be premiered in homes and
schools all across Dublin 15. Made by a
pantheon of artists representing all that is
good in Irish theatre.  Senior artists like
Paul Mercier, Amy Conroy, Monica
Muñoz, Jody O’Neill, and Little John Nee.
Multidisciplinary artists like Dafe Orugbo,
Choy-Ping Ní Chléirigh-Ng, Farah El
Neihum, Pippa Molony, Luke Casserly,
and Samuel Yakura. Early career artists like
Eimear Hussey, Brigid Leahy, Madi
O’Carroll, CN Smith, Fionntán Larney,
Terri Jade Donovan, and Darragh
O’Donnell. Mid-career artists like Matt
Szczerek, John Doran, Kwaku Fortune,
and Clare Monnelly. And a young
mentored writer from Draíocht’s own D15
Youth Theatre, Stephen Marriott.  

And of all mornings, on that morning, it
snowed.

Two weeks of intense activity led up to Friday, 1st March, 2024.  
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Structure is essential but it’s not
what’s important.

The work is what’s important
because it’s the work that has the

potential to communicate
something necessary.  

Resonant.  Even profound.  
Something we need to

contemplate. 
Something we need to confront.

Something we need to hear.  

Despite the snow everyone involved in
the most important day of NEST
adapted and adjusted and a new plan
evolved minute by minute and hour by
hour.

One of the lessons of NEST is the
relationship between structure and
activity. Planning and experience.  

Structure is essential because it creates
the space and the conditions that
facilitate the creation of art. Structure
encompasses overall vision and
planning, the identification of artists and
hosts, the pairing of artists and hosts,
inspiring and equipping artists for the
task ahead, preparing hosts and
ambassadors, ambassadors are all the
people who support the hosts, teachers,
parents, older siblings, SNAs,
considering all the details, the where and
when for each meeting, each interaction,
each performance.  

Who are the audience. The host’s class?
Their wider year group? What will they
sit on? The audience. Who will chat to
them before the performance so they
understand what they are about to see?  

All of that thinking, all of that work is
necessary to make the space and the
conditions where meaningful work can
be made and encountered.  

And when something unexpected
happens, like a fall of snow, a structure
must be capable of bending to protect the
sacred space where we sit and listen to
sometimes funny, sometimes sad,
sometimes challenging stories about
ourselves, our lives and the world in which
we live.

69 performances were scheduled to occur
on Friday, 1st March, 2024 across 15
schools and colleges, 3 early care and care
settings, and 8 individual houses, homes.
66 occurred.  

Two performances of Fionntán Larney’s
Sketches written for and inspired by Ajla,
happened on Thursday, 29th February.
Coolmine Community School, where Ajla
is a student, were informed the week
before NEST kicked off that they were to
close on 1st March for teacher training.
Only 1 performance on Friday, 1st March
did not run.



Our first constitution was minted by the
1913 Lockout, the fight for universal
suffrage, the sustained struggle for Home
Rule, the 1916 Rising and the War of
Independence, and carried within it the
ideals of liberty, equality and equity.
NEST was an opportunity to ask the
question.  How have we done?

The purpose of NEST was to reflect on
the Decade of Centenaries through the
stories that our children and young
people have to tell. 

Assess the past, the last 100 years, via an
artistic census of the Ireland that our
children and young people have
inherited.

Article 3.

Every person, without distinction of sex, domiciled in the area of the
jurisdiction of the Irish Free State (Saorstát Eireann) at the time of the
coming into operation of this Constitution, who was born in Ireland or
either of whose parents was born in Ireland or who has been ordinarily
resident in the area of the jurisdiction of the Irish Free State (Saorstát
Eireann) for not less than seven years, is a citizen of the Irish Free State
(Saorstát Eireann) and shall within the limits of the jurisdiction of the Irish
Free State (Saorstát Eireann) enjoy the privileges and be subject to the
obligations of such citizenship:

From the Constitution of The Irish Free State (Saorstát Eireann) 1922.
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Cloud On A Thread, Little John Nee’s
piece for our youngest host, Emily, barely
2 months old on Friday, 1st March, 2024, is
full of the idealism of our origin state. Just
as the suffragettes and the rebels 
and the workers and the poets at the
beginning of the last century imagined an
Ireland where all people would be cared
and provided for, so too do Emily’s parents
wish for a world that will nurture and care
for their beloved child. For what is the use
of fearing the future even if it’s scary? 
We must continue to imagine something
better because if we can’t imagine it how
can we possibly make it a reality.
That is why art is so important.  
It is collective imagination.

Amy Conroy in her piece, Launch Day,
inspired by and written for Cameron, aged
3, pulls complex thoughts on privilege and
equity and personal responsibility through
those same desires for a child’s future.  

Optimism is a necessary tool in the face of
the uncertainty that currently suffuses the
world. And our children have that in
abundance. Optimism and delight and joy.
It is there in the joyous absurdity of the evil
cats in Brigid Leahy’s The Abbie That
Saved Football written for and inspired by
Abbie who attends Mary Mother of Hope
Junior National School and in the
delightful sassiness of Samuel Yakura’s
fledgling sisters in Bongo The Birdwatcher
written for and inspired by Rang Éanna, a
2nd year class in Coláiste Pobal Setanta in
Ongar. It is there in Matt Szczerek’s
Caveman and Luke Casserly’s Feathers of
Glory, written and inspired by Liam and
Séimí, a regular at Home-Start on the
Blakestown Road and first class student in
Scoil Thomáis in Castleknock respectively.
And it is there in the heart and beauty of
Eimear Hussey’s Tales of the Inventor &
The Pirate and Monica Muñoz’ Sunshine in
Portmarnock, written and inspired by
brothers Ben & Jacob, students in St. John
Bosco National School on the Navan
Road, and Adam, a student in
Danu Community Special School. 

Joy choreographed in the float and fall of
a silk scarf coloured blue just like the sea.  
Delight in the pulling on of imaginary
socks.  The thrill of adventure, pirates at
sea, epic journeys through the skies to
Brazil.  Stories full of imagination and
courage.  Very useful commodities for the
adult world to come. 
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The idealism of our original constitution
bears the marks of decades of human
fallibility.  There is much to be proud of in
Ireland in 2024 but there is also much to
be ashamed of.  And angry about.  If we
still adhere to those original ideals of
liberty, equality and equity there is much
to still be achieved.  

Clare Monnelly explores privilege
obliquely in Get On With It, written for and
inspired by Ameerat, a 5th year student in
Luttrellstown College. Clare’s piece is
funny and fierce. What is it saying? Don’t
treat me, don’t treat us, young people,
young people like us, like that? In early
conversation Ameerat referenced a school
policy on school uniforms. Students must
wear their school jackets to school. Said
jackets are too warm in summer and not
warm enough in winter. If a student wears
a non-uniform coat it is confiscated and
kept in a big container until the end of the
school day. Ameerat talked about coming
back to find her coat on the floor. The
disrespect with which the coat her mother,
Haleemat, paid good money for upset her.
She made the observation that some
coats, obviously expensive coats, were
hung up rather than thrown in the box.

What’s the message?  
This is a society where economy is all.
Money equals status.  
Money makes you more equal than those
who have less.  

Get On With It looked at dynamics of
behaviour, between teachers and
students, or some teachers and some
students, and between the students
themselves.  

What did Get On With It say loudly and
clearly?  
We deserve better.  
And we are not afraid to stand up to
unacceptable behaviour, unjust systems,
and ask for something better.
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Two pieces explored inequality explicitly.

Both Pippa Molony’s Skin & Blister and
Kwaku Fortune’s All Quiet In Coolmine,
inspired by and written for Exaucee &
Destinee and Nilas respectively,
addressed the issue of othering by
reason of country of origin and colour of
skin. The directness of the text was
startling in the context of a piece for
children aged 9 & 10.  

In All Quiet In Coolmine, Kwaku places
his recollection of being a black child in
1990s Ireland alongside Nilas’ experience
of feeling ‘other’ because of his country
of birth. The piece talks about Ireland’s
history of emigration, of economic
migration, it introduces the term ‘other’
and explores the negative impact of
‘othering’.  

And in Skin & Blister Pippa recalls
something that Destinee said to her.
Sometimes I wish I wasn’t black. None of
the NEST pieces would have been
written without the process of
collaboration between child / young
person and artist that was at the very
heart of the project. But a number of the
pieces could not have been written
without that process. All Quiet In
Coolmine and Skin & Blister fall into
that category.

Without the courage and integrity and
complete engagement of the host
children, those words would never have
been written.  An adult writer working
alone wouldn’t have thought to write
them. Perhaps they would have been
afraid to write them because they
would seem too much, too explicit, too
direct. 

Audience reaction to those moments is
worth noting.  Shock.  Surprise.
Recognition.  And silence.  
The quality of listening was palpable.

Choy-Ping Ní Chléirigh-Ng’s piece,
BAKING YOU EVERYTHING!! / 给⽅欣的表演, written for and inspired by Kacey,
from Mary Mother of Hope Junior School,
uses Mandarin in a similar way.  As does
Fionntán Larney’s beautiful homage to
Ajla from Coolmine Community School.
Fionntán’s piece for Ajla, Sketches, draws
on Ajla’s mother tongue, Serbian, using
words spoken by Sabina, Ajla’s mum, to
draw for us, the audience, the beauty of
and their love for their homeland.  

A huge value of making work in this way,
work inspired by a person or a people,
work connected to a place, is recognition.
Some of the lyrics in Farah El Neihum’s
Khadija’s Song, written for and inspired by
a 1st year student, Khadija, in Luttrellstown
College are in Arabic. At the start of the
performance, she enters carrying a prayer
mat. The quality of the silence of peer
audiences as they listen to Farah Elle sing
tells us all we need to know.

These moments are important.  
Visibility is important.  

If the ability to imagine something
is the precursor to making it a
reality, then the precursor to

belonging is feeling that you exist.
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Visibility is also about acknowledging 
all of who we are.

And a step towards navigating the
complex world we live in is the ability to
name the things that challenge us.

That’s what Darragh O’Donnell explores
in R0be & Jo, written for and inspired by
Cillian, aged 7.  The central character is
bursting at the seams with questions and
answers, curiosity flows through her
veins and while we thoroughly enjoy the
madcap adventure that Jo goes on,
there is an underlying unease caused by
climate change.

Jody O’Neill’s show, Freeze, written for
and inspired by Patrick, from 6th class in
St. Philip’s Senior National School in
Clonsilla, explores social anxiety.

Stephen Marriott’s piece, Grub, written
for and inspired by Grace, a stalwart of
Draíocht’s Create Dance, looks at issues
of agency and independence.

And it is unsurprising that both Paul
Mercier’s piece, Another Live Stream,
and Terri Jade Donovan’s piece, I Start
Here, written for and inspired by our
oldest hosts, Danila, Penny & Lee from
TUD Blanchardstown and Rebecca,
NCAD graduate, respectively, are full of
the noise and drive and pull and tug of
the challenge of withstanding the
onslaught of the adult world.

Those pieces ask big questions
about art, about being enough,
about being strong enough to 
grow into the people we have 

the potential to be.

An observation made by Martin Drury in
his evaluation of Home Theatre (Ireland),
the artistic precursor of NEST, was that of
artistic agency. He observed that the
stories told were those of the people who
participated in Home Theatre (Ireland) as
hosts but that the task of telling was given
to the artists. The artists held the power.  

A follow-on project, delivered in 2019, Our
Place, Our Stories, sought to explore that
seeming imbalance of power.  In Our
Place, Our Stories, 6 leading Irish artists
across performance artform worked with
groups of people resident in Dublin 15.
Felicia Olusanya worked with Umunwanyi
Olaedo – Igbo Union Women Wing and
D15 Women’s Group. Carys D. Coburn
worked with TY students in Coláiste Pobal
Setanta and Hartstown Community
School. Megan Kennedy & Jessica
Kennedy from Junk Ensemble worked
with a group of young female boxers from
Mulhuddart Boxing Academy. Jody
O’Neill worked with service users in
Daughters of Charity, Blakestown. Shaun
Dunne worked with a group of men from
Mulhuddart Men’s Shed. And Colm
Keegan worked with a group of young
men through Foróige. Everyone involved
in Our Place, Our Stories was tasked with
completing an original piece of work,
participant and artist alike. Artists were
tasked with facilitating a creative space for
participants. And they were also tasked
with facilitating a creative process that
encouraged, equipped and empowered
participants to tell and shape their own
stories. Artists’ final pieces were a
response to the people they worked with
and the process.  

There is value in both approaches. In Our
Place, Our Stories, professional artists
work with community participants
facilitating their creativity alongside the
development of artistic skills. The
professional artist produces work in
response to the overall process. 
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In Home Theatre (Ireland) and NEST,
professional artists collaborated with
community participants and produced
an artistic response for and inspired by
their collaborating partner.

Collaboration is the keyword and the
quality of collaboration that occurs in
projects of scale like NEST and Home
Theatre (Ireland) is truly unique and the
work these projects produce surpass
being meaningful to provide not only
understanding but enlightenment for
everyone involved.

For the artists who reflect on the
practice and purpose of how they make
work. For the participants who see
themselves, their stories, the stuff of
their lives elevated through the artistic
skill and vision of the artist. For the hosts’
immediate communities in seeing the
seriousness with which the work is made
and presented, work of their people and
place, work worthy of being presented in
Draíocht in a dedicated festival,
SPRÉACHA SOAR, for all the world to
see.

And there is so much to see. John
Doran’s funny and innovative piece
named for his host from St. Philip’s
Senior National School, Ruby, explores
the challenge of taking up space. His
eponymous heroine dances through the
school in his form defying piece. If he
imagines it perhaps one day she’ll break
out the moves. In Life Is Ball, CN Smith’s
dynamic protagonist is ready for
whatever the world has to throw at him.
And in Madi O’Carroll’s wonderfully
surprising Scrambling, written for and
inspired by Alannah, a TY student in
Hartstown Community School, the
warmth and love of the family nest is
observed by her funny and tender
narrator, a spider, hiding away from the
big, bad world, the brightness. At the
end of Madi’s beautiful Scrambling, her
many limbed protagonist is ready to
make the leap.

NEST, an innovative artistic contemplation
of the present, informed by an
understanding of what has come before in
the context of what lies ahead was a fitting
epilogue to the Decade of Centenaries.

Veronica Coburn

Some children are born ready. 
They have springs on their feet. 
Others need to hide away for a

while before entering the world.
They, like snails, need a shell to

retreat into and feel safe. 
And others take the leap because

it’s what’s expected of them. 
It’s what you do. 

Step by step they approach the
edge. The adult world. 

The future. 
Bon voyage! 

Hope it doesn’t snow.
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Artistic Response to NEST: Colin Murphy
On a Sunday morning in February, I slip
into the studio at Draíocht for the first
readings of the NEST scripts. A slight
young woman carries a large keyboard
onto the stage. She starts apologetically,
as if she doesn't really know what she's
doing, tentatively trying some chords.
But the song quickly asserts itself: the
chords swell; the voice effortlessly fills
the studio. The song flows out, and on, a
river of sound, carrying images and
names on its current. It flows between
languages, crossing cultures and
genres and times. It is an Irish ballad, a
pop song, an Arabic lament, an Urdu
praise song. 

In the old Irish tradition of the aisling, a
spéirbhean laments the current state of
Ireland and wishes for a return to the
Ireland of the deep past. But this song -
Khadija's Song - seeks to celebrate the
new Ireland rather than weep for the loss
of an old one. It feels like the singer,
Farah Elle, is calling a country into being. 

Two weeks later, in a classroom in
Luttrellstown Community College, Farah
Elle lays a prayer mat on the floor and
checks its orientation towards Mecca
with the compass app on her phone. And
then she sings Khadija's Song for Khadija
and her classmates, and the 13-year-old
glows with recognition. "You can be me
and I can be you,” sings Farah Elle, and
that seems to be the motif of this project:
that Khadija and her classmates and all
these children can become artists, if they
want to; and that the artists can
“become” the children. The divides that
apparently separate us - age, culture,
background, you name them - are
superficial; empathy and imagination can
allow us cross them. 

At the heart of chaos theory is the idea
that the flap of a butterfly's wings in the
Amazon can cause a Tornado in Texas.
The NEST plays were written for 48
children and young adults, aged from 2
months to 22 years.

These watched the shows with their
families and classmates and the wider
community, so the shows reached a total
audience of some 3,557. Every one of
those audience members experienced a
piece of performance of almost unique,
unrepeatable intimacy. Who knows what
butterfly effects those performances may
have as they ripple through time and
space, travelling with these young people
as they journey through their lives and
through the world?

Many images linger from the 23 shows.
Here are just some of them.

In the hall of St Philip’s SNS in Clonsilla,
Jody O’Neill does a headstand to calm her
racing thoughts, and the thoughts spill out
of her mind across the floor, till they lap at
the feet of the enthralled 11-year-old
Patrick and his classmates.

"And as the years go by / Our friendship
will never die" sings Callum Maxwell, in
Eimear Hussey's play, for the family of 7
year old Ben, squeezed into the attic room
of Ben's home. "You're gonna see it's our
destiny / You've got a friend in me," he
sings, as Ben, in pirate costume and
carrying his Woody doll, happily runs rings
around him.
 
In Monica Muñoz' dance piece for 10 year
old Adam, LA Feeney blows a blue cloth
up from his face so that it floats in the air,
and there is a collective inrush of breath at
the sheer beauty of the moment, before
the cloth rapidly becomes a bird in LA's
hand.

Also conjuring creatures from cloth is Matt
Szczerek, turning himself into a wooly
mammoth for Liam and 7 other 4 year olds
in Home-Start Blanchardstown. 6 of them
are enraptured, 1 is reading an alphabet
book and the other is delving into the
dinosaurs box - happily oblivious to the
Stone Age visitor in their midst.
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17 year old Grace, played by Sorcha
Curley in Stephen Marriott's play, finds
beauty in her grandfather's Alzheimer's
disease: "his memory is so short that
every dance with me is his first dance."
And she finds righteous anger, and
inspiration, in the recollection of a
moment when, out shopping with her
mother and sister, she found herself
ignored, and screamed “three words
which will stand by me forever... My
opinion matters!”

Also not being ignored is 15 year old
Ameerat, who, in Clare Monnelly's play, is
a badass boss-girl superhero with a heart
of gold, who stands up to bullies but is
also quick to see the good hiding in
them. It's so affecting I return with my 14
year old twin daughters. "Don’t be
disrespectful, and don’t let anybody
disrespect you," is Ameerat's motto.
The play should be on the syllabus, I
think. 

The hero of Madi O’Carroll's play for 15
year old Alannah is a spider - one who
could do with a friend like Ameerat. Now
an adult, and alone, the spider craves the
companionship of her life before, when
she was in the egg-sack. She tries to
think herself back there, "to the we
before I."

The *we before I*. Is that why we are
here, at the theatre? As society
individualises and atomises, and an
endless, inescapable algorithm optimises
everything just for the singular *you*,
theatre allows us participate in a *we*
once more. NEST addresses this
younger generation - a generation that
understands more about screens than
their parents will ever know, but has
likely had less exposure to the stage -
and invites them to recover this we
before I.

Back in St Philip's in Clonsilla, Patrick and
his class are thrilling to Jody O'Neill's
play, with its litany of moments from their
lives and its magic chorus:

NEST was devised to mark the end of the
"Decade of Centenaries" - a national
cultural programme that explored the
history and legacy of the seminal events of
1913-1923. Now, say Director of Draíocht
Emer McGowan and NEST Artistic
Director Veronica Coburn, it is time to
stop looking back, and start looking
forward, informed by the ambition and
vision articulated during those years of
radical change. The political scientist
Benedict Anderson wrote that nations
were "imagined communities," and
Coburn echoes this idea. "Telling stories is
a communal imagining," she says. “We
want to determine our own sense of self in
our own country”.

In March, shortly after NEST, I heard the
novelist Paul Lynch being interviewed at
an event at the Irish Embassy in London.
Lynch won the 2023 Booker Prize for
Prophet Song, and the interviewer was
intrigued as to why he thought Irish
writing was so strong at present. Lynch
likened this present moment to the
cultural explosion of the early decades of
the 20th century, which accompanied the
political events we have recently marked
in the Decade of Centenaries. Times of
great political and social energy produce
great artistic energy also. He spoke of
witnessing something new being born in
Ireland at present - of being part of a
cultural moment that is provoked by, and
responding to, great change. 

"Quandale Dingle!" they cry, and that's the
magic, right there: the multiple Is have
become a we.
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One part of that change is in ethnicity, or
nationality (none of these terms are
quite adequate; these things are all, to
some degree, "imagined"). There are
roughly 122,000 people living in
Draíocht's catchment area of Dublin 15.
A quarter of them are 14 or younger
(compared to a fifth in the country as a
whole). A third were born outside Ireland
(compared to a fifth in the country as a
whole). A quarter are citizens of
elsewhere (compared to an eighth in the
country as a whole). Of those in Dublin
15 who stated their ethnicity in the 2022
Census, a fifth chose categories other
than "white" - 3 times more than in the
country as a whole. Ireland is
dramatically more diverse than it was,
and Dublin 15 is more diverse (and
younger) than the country as a whole.

According to the current media
narrative, this is an "issue." "The public
mood on immigration and asylum
seekers is hardening," is the opening line
on the top story on the front page of the
Irish Times as I write this. 4 in 10 voters
say they are more likely to vote for a
candidate in the upcoming local
elections who voices concerns about
immigration (up from 3 in 10). Politicians
are taking their lead from this, and
talking tougher: the immigration system
should be "firm but fair," say Fine Gael;
there should not be "open borders," say
Sinn Féin. 

Early on in the Decade of Centenaries,
there was a risk that the public
commemoration would become an
unambiguous celebration - a rose-tinted
and one-sided retelling of a simplistic
narrative of good vs bad and us vs them.
Countering this was the job of the artists
and writers, argued the historian
Catríona Crowe: it fell to them to
"complicate the narrative.”

Draíocht is complicating this current
narrative around immigration. Some of the
writers of NEST chose to address that
narrative explicitly. "You are 'other," wrote
Kwaku Fortune for 10 year old Nilas,
recalling how, as a child, he himself had
first learned he was "black": "At 5 I realised
what it felt like to be different, an outsider,
not from here." For the most part,
though, the plays celebrated diversity, in
all its facets, without being *about*
diversity or reducible to it. They
suggested a Dublin 15 where, though the
proportion of people who have some kind
of diverse background is higher than in the
country as a whole, this is simply the lived
reality - one to be celebrated in the
quotidian detail of people's lives - rather
than an "issue."

In his original explanation of the butterfly
effect of chaos theory, formulated in the
1960s, the mathematician Edward Norton
Lorenz described a *seagull* flapping its
wings, not a butterfly. (He was advised that
changing it to a butterfly would make his
metaphor more memorable.) The seagull
effect was given dramatic effect by Little
John Nee in his play for baby Emily, who
was born on 1st January, 2024. He wrote
Emily a "lullaby opera," telling the story of
Sully the Seagull. 

Flying over Emily's father one day, as he
sat on a bench in St Stephen's Green, Sully
did a little bit more than flap his wings.
Cause led to effect: Emily's father was
forced to ask the young woman sharing his
bench for a tissue. An unpredictable but
unstoppable chain of events was
unleashed and, true as the butterfly
flapping its wings in the Amazon caused a
tornado in Texas, Sully the Seagull
opening his bowels over St Stephen's
Green ultimately led to a storm named
Emily. 
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I was sent by the gentle punks
on the other side of the middle of nowhere
beyond on the far shore
soft souls for sure
here you are every bit of you fresh as air
sat in your nest
and us blessed to be looking at you
I was sent to say
you’re in the right place.

- You're in the right place.
- Your opinion matters.
- You can be an artist, if you want to.
- Don’t be disrespectful, and don’t let anybody disrespect you.
- There is a we before I.

Messages rippling out into Dublin 15 with the flapping of a seagull's wings; who knows
what storms they will in due course cause. Quandale Dingle!

Colin Murphy

Sang Little John to Emily:



NEST | The Portrait Project
Zsolt Basti, Sahoko Blake
(ARHA), Una Sealy (RHA),
Dorothy Smith (ARHA)
Ground Floor Gallery
Curated by Sharon Murphy

NEST | You, Me, Us
Liadh Connolly
With and by 193 Dublin 15
Students
First Floor Gallery

Exhibition Curatorial Note:
Sharon Murphy



NEST | You, Me, Us in the First Floor
Gallery featured a photographic and
collage installation of portraiture, drawing
and testimonial made by 193 young
people aged 7-17 years from Dublin 15
schools participating in NEST and
investigating identity and self-
representation. Led by photographer
Liadh Connolly, the participants were
invited to compose, stage, costume and
style portraits of each other. In addition,
key texts and drawings were generated
from a series of workshops with hundreds
of children and young people in Dublin 15
schools, facilitated by Veronica Coburn.
The resulting colour photographs were
nested on a grey and white collaged
background featuring the thoughts and
ideas expressed by the children/young
people. This exhibition was coordinated by
Sarah Beirne, Children &Youth Arts
Officer, Draíocht.

Portraiture is an ancient genre and one
that continues to engage artists and
absorb viewers. Before the invention of
photography, a painted, sculpted or drawn
portrait was the only way to record the
appearance of someone. As such
portraiture is an important form of
historical and social record, marking a
person’s image, quality and essence in a
specific time and place, as well as the
unique viewpoint of the artist who 
created it. 

The portraits featured in these exhibitions
revealed a wide variety of styles,
viewpoints and themes, with each artist
bringing their subjective interpretation to
the works. Each young sitter was both
unique and emblematic of young people
in Dublin 15 in 2024, in what is a conscious
collective cultural action of creativity and
of democracy.

Sharon Murphy

Exhibition Curatorial Note: Sharon Murphy
On the occasion of NEST, Draíocht’s
Multidisciplinary Festival of New Work in
Performance and Visual Art, 2 distinct
and interconnected portraiture
exhibitions were commissioned and
curated in the galleries for the Spring
season.

The accompanying exhibitions prefigure
and mirror the staged works to jointly
investigate ideas of “citizenship and
home, both individual and collective, a
single home, a familial place, a society.
NEST marks the Decade of Centenaries
by exploring the ideals of our origin state,
liberty, equality and equity in a
contemporary context” Veronica
Coburn, Artistic Director, NEST.

Rooted in portraiture, the exhibitions
were multiple in their perspectives and
consistent in the depth of feeling that a
generation of children and young people
living in Dublin 15 attach to the idea of
‘nest.’ The vibrancy and diversity of the
works presented on paper, canvas and
vinyl, mirrored those same characteristics
in the young people at its core.

NEST | The Portrait Project in the
Ground Floor Gallery presented a new
series of specially commissioned
artworks in paintings and drawings from
4 of Ireland's leading artists, Zsolt Basti,
Sahoko Blake (ARHA), Dorothy Smith
(ARHA), Una Sealy (RHA). The exhibition
featured works of portraiture and
companion pieces inspired by the
participating children and young people.
The artists undertook a month of live
action individual portrait sittings of ‘the
hosts’ in their schools and in Draíocht’s
Artist’s Studio. Draíocht bequeathed this
significant body of work to Fingal County
Council's Municipal Art Collection.
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Over the course of 2 weeks in January-
February 2024, Liadh met with 193
students and compiled 260 portraits both
individual and groups, to exhibit in the
You, Me, Us exhibition. 

The portraits were printed 11”x8” and
mounted, individually hung along the
gallery walls of Draíocht’s First Floor
Gallery. They were nested against a grey
and white background which was
compiled of proprietary notes from
exercises Veronica Coburn had carried out
with the schools before the photographic
shoots. The images were hung in a non-
formal fashion, reflecting a murmuration,
going back to the theme of NEST. There
was one wall with blackboard paint where
gallery viewers could interact and
write/draw a bit about themselves. 

The exhibition brought many of the young
people involved through the doors of
Draíocht, finding themselves and their
friends gracing the gallery walls. It was a
hugely positive experience for everyone
involved. Feelings of joy emanated from
the space for over two months while it was
hung for all to see. The portraits were all
gifted back to the individuals involved so
that they have a professional portrait to
keep. You, Me, Us was a wonderful
representation of the young people of
Dublin 15 in 2024. 

Liadh Connolly

Exhibition Artist Note: Liadh Connolly
Visual Artist Liadh Connolly, along with
Sarah Beirne and Paula Quinn of
Draíocht, brought to life the
photographic element of the NEST
portrait project entitled You, Me, Us. 

The idea behind this was to travel to
schools where individual students had
already been involved in the wider NEST
project with the Artistic Director,
Veronica Coburn. For the photographic
project the intention was to include a
larger number of students. 

Liadh, Sarah and Paula visited 7 schools
in the Dublin 15 area - Ladyswell NS, St.
Philips SNS, Coolmine Community
School, Mary Mother of Hope NS,
Luttrellstown Community College, St.
Patricks’ NS and Hartstown Community
College. They met with 10 different
classes in these 7 schools, ranging from
1st class primary pupils to 5th year
secondary students, approximately aged
7-17 years. 

Before arriving, there was a letter sent
out to the participating schools,
encouraging the students to wear their
own clothing. Liadh set up a professional
photographic studio with a backdrop,
lights and camera to make the portraits.
The students were invited in groups of
2-3 to have their photo taken and take
one of their classmates. This was not a
traditional studio portrait setup.  The idea
was for the young people to have fun,
express themselves and feel
comfortable. The emphasis was on
facilitating them feeling in control of the
image and they had full autonomy over
what portrait they wanted to use - be it a
playful expression, a traditional portrait,
or for some, completely covering their
identity. They also had the opportunity to
get into group photos with their
classmates.
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(A) Executive Summary: Noeleen Hartigan

NEST was a programme of extraordinary
scale, delivered by a mature organisation
with deep roots in the community and an
unwavering commitment to children’s
rights and artists’ development.

The positive ripples from this project are
likely to be felt by all participants for years
to come. The artistic integrity of the
project speaks for itself through the
quality, range of presentation and depth
of storytelling. This integrity is possible
because it is matched by an equal
investment by Draíocht in the social
outcomes of children’s voices, active
participation, and authentic inclusion.

This report seeks to capture what has
been learned in the immediate aftermath
of the project via formal and informal
feedback from hosts, artists, audiences
and the NEST team. It is structured around
what the project team hoped would be
achieved for each key stakeholder group
and offers reflection on elements of the
project that contributed to those hopes
being realised.

For the hosts (children and young people)
it was intended that they would see their
lives and stories reflected in the pieces
and that they would have a high-quality
artistic experience. For artists it was
intended that they would experience an
increase in their capacity to work with
young audiences and deepen their
relationship with Draíocht. For the
audience the intention was that 5,000
people would be positively impacted by
the work, and for Draíocht itself it was
hoped that NEST would help strengthen
the organisation’s community
engagement and expand and enrich the
youth arts sector.

“The children, who may have never had an experience like this one, or any such
creative attention or recognition, have been seen, heard, recognised and appreciated.
This initiative has truly been a gift to all of the artists working under it, their hosts, and
to all who will see the work created through it.” (NEST Artist)

Based on the formal and informal
feedback received it is clear that NEST
exceeded its own ambitions. Critical
factors to this in addition to the mature
and intentional commitment of the
organisation were: the onboarding of
artists through a considered programme,
the careful matching of hosts to artists, the
deliberately tight constraints of the writing
process, and the embodiment of the
project’s values through the Artistic
Director, supported by all of the Draíocht
team.

Children and young people have a
human right to freedom of artistic

expression, to participate in the
cultural life of their community

and to participate in decisions that
impact their lives. NEST created

spaces for those rights to become
a reality and for the children and

young people to be seen and
understood in all of the complexity

and richness of their lives.

Noeleen Hartigan, May 2024
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(B) The Story in Numbers
While creativity and inclusion cannot be
measured by numbers alone, the sheer
scale of NEST is worth recounting.

The total project spend was
approximately €355K, with two thirds of
that budget being spent on artists fees,
demonstrating an upfront commitment
to the value of their work.

The NEST hosts ranged in age from 2
months to 22 years, they were all from
Dublin 15. They included 17 individuals, a
pair of twin sisters, 2 brothers, a group of
3 young adults and a class of 2nd year
students. 

23 artists created new pieces of work in
response to these hosts, supported by
one artistic director, 8 performers, 9
professional directors and mentors, 2
international mentors, 1 historian, 8 stage
managers, 22 theatre technicians, a line
producer and Draíocht’s 9 full time and 8
pf their part time staff. The artists ranged
in age from 17 to 50+, with over a third
being artists in the early stages of their
careers.

The pieces were first performed on 1st
March to peer audiences and families in
homes and schools across Dublin 15, with
2,417 children and adults seeing the
performances. The project culminated in
the SPRÉACHA SOAR Festival for
Children & Young People from 11th-16th
March when all 23 works were presented
on Draíocht’s two stages, with a further
audience of 1,140. 

In addition to those who attended an
actual performance, through the
schools-based workshops which focused
on children’s voice and the importance
of their own story, a further approximate
900 children, young people and their
teachers were exposed to the values
underpinning the project.

In tandem, Draíocht presented NEST | The
Portrait Project a new series of specially
commissioned portraits and companion
pieces from 4 of Ireland’s leading visual
artists, which have subsequently become
part of Fingal County Council’s Municipal
Art Collection, and NEST | You, Me, Us a
photographic exhibition featuring
portraiture and testimonials made with 193
children and young people who
participated in the wider outreach
programme which supported NEST. 

Draíocht estimates that it had
approximately 1,690 additional visitors to
the venue over the period of these
presentations.

In total approximately 6,400
children, young people and adults

interacted with the project. 

32



Hosts  

See their lives and concerns reflected in the pieces

Have a ‘high quality artistic experience, evidenced by agency,
articulation and engagement with a professional artist’

Artists

Experience an increase in their confidence / capacity to work with
young audiences

Relationship with Draíocht is strengthened / deepend

Audience
5K people in Dublin 15 ‘positively impacted’ through direct or
familiar association

Draíocht

Solidify Community Engagement / Ownership

Expand and enrich the Youth Arts Sector

Share learning Nationally and Internationally (post project)

(C) How the project lived up to its hoped for outcomes
To evaluate the project a simple theory of change was devised, with ‘hoped for outcomes’
for the 4 key constituents in the project: hosts, artists, the local community/audience and
Draíocht as an institution. (See Appendix (G) for the detailed evaluation framework).
These were:

C.1   Hosts see their lives and concerns reflected in the pieces

Of the hosts who participated in the feedback opportunities of focus groups and surveys,
[1] there is clear evidence that their own lives and concerns were reflected in the
performance pieces. In response to the question ‘what was the performance piece
about?’ answers ranged from the brief and joyful descriptions of the story as perceived by
younger children/their ambassadors:

[1] 60% of hosts participated in focus groups, 30% also completed survey.

The little traits and talents that make my children unique and special

Dinosaurs, cavemen and prehistoric times

A bird who loves flapattax and met Neymar Falcon
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Through to the direct identification of
older children with the pieces created:

And the more nuanced insights of older
teenagers / young adult hosts:

What I would do in situations
regarding school and my life

Parents of younger children were invited
to the focus groups, and one spoke with
great emotion and passion about how the
piece not only incorporated her child in
the actual performance but incorporated
the essence of the child in a way that
deeply moved all of the family and friends,
and was well received by the child’s peers.

The Draíocht team also reflected on how
particular performances, particularly
where the host was someone from an
under-represented community, had a
significant and positive impact that was
visible in how the peers of the host
responded to it when presented in their
school.

While NEST | The Portrait Project and
NEST | You, Me, Us were outside the
parameters of this evaluation, their
positive impact on both the hosts and on
the artists, is evident. The fact that the
project was inspired by feedback from
young Draíocht visitors who had
previously said they didn’t see themselves
represented in the space is testimony to
the fact that the organisation listens, and
acts.

The play was really good. It was about
being a wallflower because I don't like
talking in front of people and I've been

trying to improve that this year.
So it was really good.

And it's all about fitting in.

She made a play about me and it
was about what I do in certain

situations when it comes to bullying
and stuff in school and just about my
growing up and my family, how that
played a big impact on my life and

everything like that

For me, the performance piece was
about finding a place in this ever-

changing world and figuring out where
you fit in this, sometimes,

overwhelming social system. It was
majorly about “finding home.”

The performance piece from my
perspective was about a creative

trying their hardest to make an
impact, to be noticed and heard

but to no avail and eventually taking
pride in their own work.

… lately I've been trying to get away
from the phone or find just anything

else to do because [the process of
working on the piece with the artist]
really made me realise that I'm on my
phone too much. But it was just very

interesting how odd it is and how
different it is for different generations
with the internet and social media and

how everyone uses it so differently.
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Reflections on NEST | The Portrait Project and NEST | You, Me, Us

“These 48 works capture a moment in
time and are representative of both the
young and brilliantly diverse population
that make Fingal a great place to live.
The gifting of same into the Fingal County
Council’s Municipal Art Collection enables
them to remain as a body of work and
facilitates the possibility of them being
seen by many more young people and
communities all across Fingal and indeed,
beyond. NEST, in both the performative
and visual arts aspects of the project, was
a huge undertaking. But Draíocht has a
track record of delivering projects of scale
to the highest standards.
The organisation's ongoing commitment
to the support of artists and the
engagement of the public and facilitating
the relationship between those two
communities is steadfast. The impact of
NEST will be felt for many years to come.
I know that each host is receiving a digital
print of their portrait today and I'm sure
they will be hung proudly on walls all over
Dublin 15 as a memento of their
participation in the project.” 

Cllr Adrian Henchy, Mayor of Fingal
13th April 2024

"NEST has given me the unique insight
of seeing the world of growing up or
studying in Dublin 15, through the eyes
of the next generation. The project has
brought us into their worlds, their
schools, homes, interests, and families;
and the live portrait sittings in the
Draíocht Artist Studio provided an
opportunity for collaborative
engagement, chats and fun with the
young people and their ambassadors.
The resulting artworks will form a visual
record of a particular time and place,
and of a two-way exchange between
artist and host." 

Una Sealy, Artist

"It has been such a joy to work on the
NEST project with Draíocht,
Blanchardstown. I really enjoyed
collaborating with the beautiful
individuals of Dublin 15, working
together to create a visual
representation of young people in this
area through portraiture. Working on
this project over the last 8 weeks
reminded me of some of the most
important things in life - happiness,
security, self-expression and to have fun.
It was a very fun project and I hope it has
been an experience that these
individuals can carry through life with
them."

Liadh Connolly, Artist
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Similarly it is clear that those who
participated in the formal feedback
process had an extremely positive
experience where they felt heard,
enjoyed working with their artist and had
feelings of pride (tempered with a little
self consciousness for older hosts) in the
performance pieces. In response to the
question - ‘What did you like about
working with your artist?’, the following
answers were offered in the survey and
focus groups, which evidence again an
age range of responses, and that artists
were able to ‘meet’ the hosts at an
appropriate level.

Playing football

I liked his dancing and he was my
friend in playschool

From 10 - mid teens:

Having a nice easy conversation
with someone I don’t know and

learning about her too.

 I loved meeting the artist and they
were fantastic.

She's a little bit like me when it comes
to growing up and stuff.

We like some of the same things.
She is a really good listener.

From older hosts:

Our artist is very open to
communicating, an extremely great

listener and a very kind person.
He made me feel confident and

comfortable.

It was great to sit down and talk
with my artist and to just see their

reaction to the current topics of
digital media and seeing how those

conversations were adapted
 into the final performance.

Additionally, one parent spoke about how
much the artist had become part of their
household to the extent that the younger
child regularly asked after them when the
project was over.

The sense of hosts being appreciated for
their own creative agency also came
across strongly in the focus groups. A
number of the hosts in primary school
described themselves as artists and thus
directly identified with their artist (and
portrait artists). One mid teen spoke about
himself as a musician, and how, as his artist
was also a musician, they had come to the
idea of what the performance would be
together, and that he also starred in the
performance. He enjoyed the
performance in school as did his friends
but performing in Draíocht in front of an
audience was the ‘best part of the whole
project’ for him. Some older hosts were
able to comment on and participate
directly in the process of their artist and
this was really valued by them both in
terms of their engagement and their own
creative practice.

One host was particularly enthusiastic
about how the actor in her performance
piece was a wheelchair user like herself.
She was simply thrilled by this and felt it
made the piece more credible. One artist
from a minority ethnic group was paired
with a host from the same community and
felt this was a great choice, but felt that
the piece would’ve been further enhanced
if there wasn’t an actor from the same
background for the piece.

C.2   Hosts have a ‘high quality artistic 
experience’, evidenced by agency, 
articulation and engagement with a 
professional artist. 

From under 10s:



I'm taking away 3 elements…
having curiosity, connection and a
specific intention. They were really

grounded into NEST. [Now] any idea or
any creative endeavor can be found if I

stay in touch with these three
elements… I'm familiar with them now.

I know them better. 
Artist, Focus Group

NEST has encouraged me to think about
scale, and connection in my practice.

The experience of making a piece for my
host's age group has been hugely

influential in terms of encouraging me to
reach beyond my own immediate

experience and set of values when it
comes to making art, in pursuit of

creating something truly meaningful and
reflective of the time me and my host

spent together. This specificity is
something that will be woven into my

practice, and is something I would love
to flesh out more in future projects

going forward. Artist, survey.

[2] 9 emerging/younger artists were specifically invited to participate in focus groups and all attended. Additionally 15
of 23 artists offered feedback via the evaluation survey. While only 65% of artists responded to the formal feedback
survey, examples of their unsolicited feedback was also gathered by the team and is cited in this report. See ‘Not
everyone fills in a form’.

There is clear evidence of this outcome
from the survey respondents and focus
groups participants.[2] 80% of survey
respondents said the project had
impacted their confidence and capacity
to work with young people a ‘great deal,’
and 93% said the experience of NEST
would inform their practice in the future.
This was echoed in focus group feedback.

In response to an open question ‘In what
way might your practice be influenced?’
all artists, bar one, responded by speaking
about a positive change in their own self
confidence / self-belief and or the
specifics of working with young people.
Two respondents spoke of their ignited
commitment to working with children
who have additional needs, one
specifically cited the expert advice on
working with young people they received
during the onboarding workshops. These
quotes are illustrative of the feedback
from artists:

One artist (under the age of 35)
simply put:

I am interested in theatre as 
an artform again. Artist, survey.

C.3.  Artists Experience an Increase in their Confidence/Capacity to Work with Young Audiences.
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My work ethic has greatly improved. My relationship to artistic work has changed.
NEST has reminded me of why I like to make art: to use art as a way to communicate

greater social issues, which has in turn, radically changed my motivation to make
work as an artist. Through NEST, I have realised that, though creating for the sake
of creating is important in its own right, it is important to create so as to give those

who cannot speak up a voice to communicate their issues. For their lives to be
represented in their local theatre and community. The children I have worked
with have emotions and opinions that are important to be illustrated, and the

existence of this programme means that these messages have been highlighted.
NEST has given me great joy as a participant, and I know that it has also given the

children I was paired with such joy. The children, who may have never had an
experience like this one, or any such creative attention or recognition,

have been seen, heard, recognised and appreciated. This initiative has truly
been a gift to all of the artists working under it, their hosts, and to all who

will see the work created through it. 
Artist, survey.



The Artists Onboarding Week

A core element of the NEST model was
the artist onboarding week, in July 2023.

Led by NEST’s Artistic Director, Veronica
Coburn, the programme featured
provocations from historian and author 
Liz Gillis, Draíocht’s Children & Youth Arts
Officer, Sarah Beirne, and a host of
leading international and national artists.

Bodil Alling, Artistic Director of Gruppe
38, Denmark led a session entitled 'We
Are Constructing Ourselves.' As artists we
make to understand, firstly for ourselves,
and then for others.

Trina Haldar, Artistic Director of Mashi
Theatre, UK led a session entitled '360
Degrees.' Children and young people lead
lives of dimension and work exploring their
lived reality needs to reflect that.

Anne Cradden, sculptor, set designer and
educator, Ireland, hosted a practical
workshop exploring how artists can use
creative play to engage with children.
Working together on making things can
be a hugely effective way to approach and
express thoughts, feelings and
experiences, as well as to tell stories.

Paul Curley, Theatre Artist, Ireland, led a
session entitled 'Magic?' How do we make
magic in found spaces, school halls,
classrooms, school yards? Spaces where
work for children are very often
performed. The session included a
performance of Paul's show 'The Dig' for
NEST Artists.
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Draíocht is an arts centre that really
cares about the people: the artists,

their audience, their team, everyone
involved is equally important. It is such
an amazing experience to feel this care,

professionalism, vision and energy...
Always giving and providing best

practice in all the areas. I wish more
arts centres in Ireland could learn from

Draíocht! Artist, survey

The team at Draíocht are phenomenal.
It's clear to see that they work with
value - aligned action and a strong

intention of love for the people that
they collaborate with and create for.

It's sort of a dream team and it is such a
pleasure to know them and to work

together. I would be absolutely
delighted if they got me back in for

future projects. 
Artist, survey

Every artist that responded to the
survey said that they would like to work
with Draíocht again. 

All 15 respondents offered specific
positive commentary on their experience
of working with Draíocht with words like
‘supportive’ ‘warm’ and ‘care’ being used
throughout. 

The following quotes capture the
essence of the feedback:

The support from Veronica, Emer, and
all the NEST team was absolutely

exemplary - I felt so deeply supported
and encouraged at every stage of the

process. Arist, survey

Draíocht were incredibly supportive and
warm, and the community of artists

gathered by the artistic team featured a
diverse mix of ages and interesting

disciplines. Every day was exciting. I felt
supported from the get go (the

development week was enough to feel
such support, providing creative

freedom and room for reflection & deep
thought). I never doubted that pure

magic would be made as a result of the
guidance and direction for NEST,

because such a magical and safe space
was created by the Artistic team in order
for us to each make the wonderful work

that was being asked of us. I will use
NEST as a template by which I will

model my future work. I look forward to
seeing more work put on by Draíocht. I

have no doubt it will be similarly
innovative, future focused and exciting. 

Artist, survey

C.4 Artists relationship with Draíocht is strengthened/deepend
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Three of the respondents mentioned
practical aspects of the project which
they felt had negatively impacted on
them, with helpful suggestions about
creating greater clarity in relation to the
school's performance space, the role of
the director and what the artists could
expect from them, clearer
communication on the performance day
when unexpected snow impacted the
entire project, better scheduling and less
pressure on the technical team and more
feedback from the read throughs. One
respondent felt that the timeframes for
writing were ‘highly stressful,’ but this
was not echoed by others
(See Section D).

Not everybody fills in a form!

While not all artists responded to the
formal evaluation tools, many offered
their feedback ‘in the moment’ as these
email correspondences testify.

Thank you Veronica and
Draíocht murmuration, what a

beautiful experience. 
Artist

Go team! Loving every aspect of this
project. Wishing everyone a glorious

weekend of rest & fun. 
Artist

Yesterday was so much fun!
Had a blast getting to put on a show for

the school and family!
Hope everyone's shows went well
and I'm looking forward to seeing

them in Draíocht soon! 
Artist

Thanks Veronica for such lovely words.
And all subsequent words,

equally lovely! 
Artist

I would just like to thank you all very
much for an amazing experience at

Draíocht! I hope this won't be the last
time we cross paths. 

Artist

I just wanted to send an email to express
my huge thanks for all the support,

guidance and organisation/
administration you guys have done

during our NEST project. I have enjoyed
the whole process and learned a huge

amount from everybody. It was a
pleasure to be on board and create
around such an amazing group of

people, an honour and a privilege. 
Performing Artist

I wanted to say thank you for inviting me
to do this project. It was a challenging
but very rewarding experience and I

gained so much from it. It was so
wonderful to connect with so many

talented artists and witness their
performances as well. Most importantly,

I hope I impacted [the host’s] life
positively. She was the only audience

member I cared about impressing and I
think she really enjoyed the whole

process and experience! Thanks for
taking a chance on me and choosing me

as an artist for this. You, Emer, Paula,
Nicola and the whole Draíocht team

were so supportive and fabulous
throughout the project. Hope we get

to work together again soon.
Artist
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The project team identified early in the
process that the priority audience for
NEST audiences coming to Draíocht was
peers of the hosts. This is clearly aligned
with Draíocht's mission that children see
themselves represented on the stage
and have a sense of ownership over the
space. 

Of the 22 schools and education settings
that participated in the project, just
under half, 9 brought audiences into
Draíocht for the performances during
Festival week, with the majority
attending the show of their own host
student, and 4 institutions also attending
the performances of other hosts shows.

A further 8 schools that were not directly
connected to the NEST project came to
Draíocht for the festival, bringing a total
of 400 participants.

Of the 23 families who had hosts directly
involved (counting the TY class as 1),
12 families (52%) attended the
performances in Draíocht, with most
attending with at least 2 family members.

The pieces were first performed on 1st
March to peer audiences and families in
homes and schools across Dublin 15,
with 2,417 people seeing the
performances.

The project culminated in the
SPRÉACHA SOAR Festival for Children
& Young People from 11th-16th March
when all 23 works were presented on
Draíocht’s 2 stages, with a further
audience of 1,140.

I was a bit proud of it. Yeah, I really
enjoyed what she said mostly. And then

everyone else thought it was good as
well. Everyone was saying, oh, it was

amazing. So I really liked that.

It was performed in front of my entire
year so I was terrified, but it worked out

well anyway because from what I've
heard, everyone enjoyed it and they all

got out of French, so it's a win-win.

I don’t want to sound like I am not
modest, but after the show

I felt like a superstar!

Two families were not available but had
hoped to come. All families participated in
either a presentation at home/education
setting, the workshops for hosts, the
performances in Draíocht or the
portraiture project.

While it would be impossible to have one
feedback tool that captured audiences’
responses to the pieces from small
children through to their parents and
extended family, the following quotes
from the focus group give a sense of the
hosts’ own responses:

C.5 Audience: 5K people in Dublin 15 ‘positively impacted’ through 
direct or familiar association.

As noted in ‘The Story in Numbers’ section above,
in total 6,400 people interacted in one way or

another with NEST over the course of the project.
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Various schools used feedback tools and
forms to capture their classes' responses
to the pieces, of which the following is a
presentative sample in terms of the
positivity and engagement. These are
from a range of ages and different
performances:

‘What did the performance make you
think of?’

Goals in life

That it’s really interesting to know
about different people’s lives

How to inspire myself

A calm and peaceful time and I was
calm and peaceful and felt happy

When ‘measuring’ the success of a piece
of theatre for adults the metrics are
often commercial, like ticket sales, or
somewhat performative like critics’
reviews. Children don’t often choose the
work they go to see, and they don’t
participate in order to be seen ‘at the
theatre.’ In many ways they are a more
demanding audience. These
observations from the Draíocht team on
how they gauge whether a piece is
‘working’ offer great insights for those
setting out on their journey of making
work for young audiences.

For me it’s about the quality of silence,
the quality of listening. I watched

children sit on a hard cold floor, on a
cold day, with distractions in the room

... but there were moments where
certain ideas or concepts in the play

where the quality of listening was
astounding.

The physical and obvious reactions of
children to key moments in a play.

A little child whispered to his pal about
the name of the play which was a Muslim

girl’s name ‘That’s my mam’s name!’
His pride and joy were evident.

Children translating a little bit of
the play that wasn’t in English to

another child and the obvious pride
they had in that.

Focus group artists also reflected the
importance and challenge of staging the
performances in the school and home
environment:

 it means that instantly we've just
multiplied by 4 the amount of people

who've seen these shows. I think that's
important. …I think it's like if we're
putting all this effort in and we're

spending this money and we're making
this thing for this person, more people
should see it. (In contrast to music)...
theatre is just a moment in time .. So I

think they did a really good job of being
like, ‘let's make sure as many people as

possible experience NEST,’ which I
thought was excellent.

Never give up!

The line from the play
‘It all leads up to this moment!’
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Thanks for all the fun games
and serious talks.

In terms of presenting work to peers, 2
older hosts and 1 parent expressed
anxiety about the context in which the
work was being presented and whether
or not it would be understood by the
hosts’ peers.

The fact that we took them out of that
very tense environment [of secondary

school and all its associated
expectations] and just had fun and

allowed their personalities to come to
the fore and allow them build a deeper
sense of community, getting to know
each other more. And the kids who've
been together for almost 2 years were
saying to us in the letters they wrote

after the project that they didn't even
know this about their classmate… in a

few days you could learn so much
about a person that you didn't in 2
years simply because we created a
different atmosphere that school

typically doesn't give them.

When considering ‘audience’ it is also
important to reflect that NEST took
place in the classroom, including in the
developmental stage - and this in itself
was inherently valuable.
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As is evidenced above and in the ‘The
Story in Numbers’ section, there was a
significant audience of local community
members for this project. Given the
diversity of children in terms of ethnicity
and disability it is reasonable to assume
that parents are likely to have a sense
that Draíocht is a venue that is interested
in the lives and stories of their children. 

NEST allowed Draíocht to reach out 
into the community, creating a
seamless pathway for participants into
the physical venue itself.

From the very first day that I came in
and even when we met Veronica in the

college when she was doing a
workshop with us, it's just been such a

welcoming and really friendly
atmosphere and I've really enjoyed

every time that I've come in here. I feel
really welcome, feel really listened to

and I keep saying that word over
and over again, but that is how I feel

and everyone's just so lovely,
but they're so nice and I don't at all feel
alienated in any way. Host, Focus Group

In the hosts’ survey, respondents were
asked ‘Do you have ideas about how
Draíocht might improve our future
projects with children and young
people?.’ In the focus groups they were
asked ‘If you were in charge of Draíocht
what would you change?’ The most
frequently cited idea was more time for
the participants in the project to connect
directly with each other (5), younger
hosts expressed this as enjoying the
games aspect of the onboarding a lot
and wanting more of this, for older hosts
they felt that they would’ve liked to have
connected more with their peers, and
while there was a sense of the enormity
of the project they would’ve liked to feel
more personally connected. 

I went into this and I already knew 1 of
the artists. I really loved their work, but I
didn't get a chance to talk to them at all

because I was terrified of them. But I felt
like everyone stayed with their own

bubbles. Host, Focus Group

Other proposals from hosts were: More
brightly painted walls when you come into
the building, the introduction of a
children’s drama programme (this was
echoed by 2 hosts who expressed their
interest in pursuing more performance as
a result of NEST) and more time with the
artist (1). And 2 slightly older hosts
suggested bringing NEST methodology
into the core activity of the organisation:

I believe Draíocht should include
projects like NEST at a smaller scale to

bring young people's voices and
experiences into the stage and promote

an interest in the arts for all ages.

 [Draíocht should] get more young
people to come in and get more artists

as well. That's what I would probably
change. To hear their stories as well and
to see where they come from and learn

more about them… more plays and more
drama pieces for them. 

C.6  Draíocht: Solidify Community Engagement/Ownership



In addition to the direct and
overwhelmingly positive reaction from
the artist survey respondents about
making work for children and young
people (see C.3 above), it is to be noted
that 40% of respondents had not worked
with Draíocht prior to NEST and that
over half were under the age of 35. A
special focus was given to young and
emerging artists in the focus group, and
they had a passionate and nuanced
response to working with children and
young people.
 
All of the focus group artists spoke about
how the experience had not just enabled
them to see the young person in the
totality and complexity of their identity,
but also allowed the artist to learn more
about themselves - sometimes deeply
reflecting on their own experience at
that age. 

Additionally, they all spoke about the
consideration they had given to being
protective of their hosts, and striving to
be true to them and their story without
ever making them uncomfortable in
front of their peers.

What surprised me was how emotional
I found the experience with my host.
After the first day particularly, I was
really struck by how intense it is to

enter someone's world and be
welcomed in. I didn't expect myself to

be so affected emotionally by the
interaction and to be clear, not in an

upsetting or detrimental way, in a really
expansive way, and I was learning so

much about obviously her and the
world to inform the play, but I was also
learning about myself in ways that I'm

really glad to have learned.

I was surprised by how much I
underestimated her… It reminded me

that every young person and every
person, but every young person in

particular is really interesting and has
this full world and has these very

complex responses and wants and
thoughts and dreams.

I think I found it hard to think about
which audience to write for because
there's really three audiences here.

There's the audience of our peers - the
other artists, and if you're writing with
them particularly in mind, it's going to
come out as a very particular piece. If
you're writing for the host's peers or
family, that's a totally different piece

versus the public audience in Draíocht,
which is another thing.. And so, trying to

take care and write a piece that is
suitable and that will be of a high quality

for all three of those audiences is very
difficult. …I found myself just focusing on
my host and just trying to guard him from

these 3 different audiences. And that's
just trying to protect him and to protect
his story and to protect his feelings and

his response because I was just
imagining attacks from all directions… I

need(ed) to.. give him the opportunity to
put as much distance between himself

and the piece as possible just to protect
him against any eventuality.

C.7  Draíocht: Expand and Enrich the Youth Arts Sector
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I think what surprised me the most
about NEST was how different the

pieces were by the end of it. I think I just
got in my head that they would all take…
a specific kind of style, sense of humor, a

sensibility really. But... when you mix a
bunch of very different artists and very

different young people, of course
they're going to have a very different
flavour, which I think that was maybe

the biggest takeaway because you think
children's theatre, which adults create
for children. You think, oh, it's going to

have this kind of shape. And I was
surprised by how different the shapes

ended up being.

 I definitely found myself just knowing
what it felt like to be her and all the

complex things that I felt no one knew
where I was going through at that age,
and then realizing maybe she's going
through those things too and feeling
really aware of all that and wanting to

honour it and be protective, but still as
role of the artist share truth without

being too revealing or putting her in a
vulnerable position.

Focus group artists also commented on
how daunting it was to perform to
children and young people, and what
they learned from this in terms of the
authenticity of their own performance.
One artist reflected on the richness of
the diversity of the pieces that were
created and how this had reframed their
sense of what ‘children’s theatre’ meant
and could mean:



(D) What was most valued and what was learned?

At the outset of the evaluation process
the team identified key activities that
would underpin the outcomes that they
hoped to achieve (see Appendix G).
These included the onboarding process
with schools and the organisation’s
existing child-centered participation, the
matching of hosts to artists, the
onboarding week for artists, the
presentation of work in the community
and the structures for the presentation
of the work in Draíocht, the learning from
Home Theatre (Ireland), existing
relationships with artists, a clear lens of
diversity and inclusion and a focus on
both the social and artistic outcomes. 

I really would tie a lot of how I feel
about this project to Veronica.

And I think many of us would, because
she is curious, it's baked into her.

So being around her I think
stimulates  that experience.

Artist, Focus Group.

Artists

From survey responses, the elements of
the programme that artists felt had
impacted most positively were: the
matching of them and their host, being
part of a community of artists, the
practical support from the Draíocht
team, the experience of presenting the
work in the hosts’ own home or school.
The next most positive influence was the
onboarding week (and not all survey
respondents had participated which
explains at least some of the slightly
lower rankings). Survey respondents
were also asked open questions where
they could expand on their responses,
and in this the themes of the matching of
hosts and artist, the community of artists,
the onboarding workshop were most
commonly cited as was the deliberately
short timeframe for writing.

Matching Hosts and Artists

Hosts were identified through a significant
outreach programme to schools and
education settings, with direct
engagement of the Artistic Director and
other project team members. This was
clearly time well spent. From the hosts
perspective, 100% of survey respondents
gave the top mark to ‘did you enjoy
spending time with your artist?’ The
‘matching’ was also highly rated by artists,
a further evidence by this feedback, some
of which also talked about the importance
of being in the host's home or school
environment:

I think the pairing was very good, almost
spookily good. Artist, Survey

I felt like we had a lot in common and I
could understand a lot of her

perspective and her maybe seriousness
and her kind of reservedness and

shyness, I could really relate. And that
was really nice I think to, and I was

surprised by that, that we could connect
on that level. Even from the first day.

Artist, Survey

I think the matching of the hosts was the
key to it all. The match initially surprised

me, but once I met them it started to
make sense. Artist, Survey

Just getting to know a young man and
being in school again was wild. It

brought up a lot of things for me being
back in school and seeing how certain

people were responding to my host, but
ultimately me being powerless to

intercede. That was tough, but it was
nice to see how resilient he was and
watch him navigate those moments.

Artist, Survey

48



One of the younger artists in the focus
group commented on how she had
observed an established artist during tech
week and knowing he was anxious and
how even that little interaction had made
her feel less of an ‘imposter’ as a theatre
maker. 

One artist had hoped for more of a sense
of community:

There was something so personal and
intimate about presenting the work in
the host's environment (both school
and home) which felt really special.

From speaking with my host's mum it
was also very resonant for him, given

that he's quite shy and the
performance allowed him to engage

with his peers in a new way. 
Artist, Survey

The Community of Artists

In addition to scoring highly, this theme
came up spontaneously in open
questions in the survey. There is clearly
overlap between the creation of this
community and the onboarding
workshop:

Loved meeting new artists and
learning from them . Artist, Survey

Being in a building / on a project with
so many artists and creatives across

disciplines was a rare joy. 
Artist, Survey

I love the team of artists so much and
want to hang out with them again!

There has honestly been no negative
aspects.

Artist, Survey

I loved the community around the
project. I had an exceptionally positive

experience with my host, the school and
the family. The design team was very

supportive and brought so much to the
performances. The opportunity to see

other work was also of great value. 
Artist, Survey

I think the artist community aspect made
it feel bigger than the individual piece,

which allowed me to relax into the
process. I loved speaking to different

specialists on making children’s theatre.
Artist, Survey

...apart from seeing our own director and
stage manager - I don't want to shine a

low mood light - but it was a little bit
more lonely than I expected, but I didn't

find that upsetting… just curious.
Artist, Focus Group



The Onboarding Workshops

This was both highly valued by most
survey respondents and commented on
in the open questions.

 I think that workshop we did was
magic and I don't know that I would

change any of it. Artist, Survey

Through the initial workshops,
I gained insights into working with

children and young people that have
since informed my practice and will

continue to do so.
Artist, Survey

It did a really interesting thing of
getting both the theory and maybe the
research material done out of the way
before we even started thinking about

the project. Artist, Survey

The brief to make a show as a 'gift' to a
young host was a fantastic, and

refreshing brief, that has meant that
there are 23 pieces functioning as gifts
for 48 young people. What a wonderful
idea. I felt proud to be a part of such an
impressive undertaking. Artist, Survey

The very grounded, assured trust I had
from the week in July, and just the

whole process of communication and
also having had communication,

particularly with Veronica,
I just felt so trusting and safe that

it was like it will happen and it will be
exactly what it needs to be. 

Artist, Survey

Its specific focus on the centenary was
highlighted in the focus groups:

The importance of the children, the
world they’ve inherited.

Artist, Focus Group

The foundation of the state and tying
that into the experience of the young
people… I think it was useful to really

kind of hold in the back of my head, even
though I wasn't sticking necessarily by

the word and I wasn't really trying to
shoehorn it in. I think it was useful to
think about that and think about this
young person's role in building a new

Ireland and in building the Ireland of the
future. I think it was just useful to hold

that and for it to find its way into the
work I was doing and to kind of inform

the questions I was asking and the
directions I went in. Artist, Focus Group

[the input on the historical context]...
becomes all the more relevant when we
start talking about why these children
matter and why what they think or feel
matters. Like we've promised a country

for these people, people died to promise
the type of country and vision for these
people. Have they achieved that? And

the only people that can answer are the
people living in the country, the young

people, the future of it. 
Artist, Focus Group
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The tight time frame is exciting. 
Artist, Survey

The time constraints were highly
stressful and I believe a couple of days

more to work would have had a positive
impact.

Artist, Survey

However, the majority of survey
respondents and focus group
participants found it a very positive
parameter, often to their own surprise:

The Time Limited Period to Produce a
Creative Piece

The programme was designed
deliberately to give artists a limited
number of writing days after they had
met their host. This was intentionally
designed to keep the process authentic
and not ‘over crafted.’ This was the only
aspect of the project that provoked
directly opposing responses.

I really enjoyed the challenge of
creating a piece in such a limited time

frame - this allowed me to be less
precious with the material which I think

was valuable. Artist, Survey

The limited time meant that there was
little space to overthink the message
of my piece, so consequently I feel I
made something that was more true
to the life of my host and in line with

what they needed the piece to be.
My piece had heart. Artist, Survey

The intensity of the project, especially
in those first2 weeks (from meeting the
host to finishing the piece) was a lot of

hard work for sure. Perhaps that
could've been spread out a little more

but it honestly worked out exactly how
it felt it was supposed to so I'm quite
happy with the outcomes regardless

of maybe feeling the pressure.
Pressure is good sometimes and

I think getting to rest more before the
shows is almost more important.

Great work can happen quite quickly
and I feel like the strict time frame

created more inspiration
too - almost like we were doing

homework or an exam. 
Artist, Survey

This was echoed in the focus group:

… I could actually create a 20-minute
piece in 2 days, given the resources and

the funding. 
Artist, Focus Group

It's one thing to be told that you're going
to need to do a 20-minute piece in 2

days, and that's kind of scary enough.
But then to also integrate thinking about
the Constitution. But by the time that it
actually came down to it, I found it very
easy and it was actually a good thing to

kind of hold there. 
Artist, Focus Group
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 I agree with the length, but I would've
loved to have met my host sooner and
then had a big chasm of time and then
met them again properly… much going

on and so big bugs. But I think if I'd have
just had a day with them a month or 2

before, then my brain could do that
thing. Artist, Focus Group

... But if I were to change the timeline, I
think I would have that right before so
that it feels like you're equipping the

artists with a load of tools and going, we
don't know what you're going to need,

but here's loads of stuff. And then
bouncing straight from there into

meeting the host I think would be my
preference.

Artist, Focus Group

Within the focus groups some participants
felt that a shorter gap between
onboarding and meeting hosts would
have been of benefit.

Three days gave all the pieces an
urgency and a kind of rawness where

we weren't going, what's the most
recent theatrical theory on child work?
And let me go insert that into the piece

and let me go faff about for an extra
week doing just research before I write

anything. It was like trust your
instincts, trust what they're telling

you and also listen to them.
If you don't have theory or you don't

have time to research a bunch of stuff,
you have to put more and more of the

host into the piece and not look
elsewhere for material or inspiration.

Artist, Focus Group

…the ease with which I was able to
write going into the project and

thinking, oh my God, the last I play did
took me 6 months and it was a

1 hour play and I'm supposed to write a
20 minute play in 2 days.

Technically I need 2 months if I'm to do
the maths, but okay, let's make this

happen. But when you go into a space
and then the inspiration you get is from
a lived experience and you're spending
time with people, you just leave with so
much that when you put pen to paper,

it just pours out.
Artist, Focus Group
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(E) How NEST Differed from Home Theatre (Ireland)

The Draíocht team have a number of reflections on how NEST presented different
challenges from Home Theatre (Ireland), the previous iteration which featured adult
hosts.

The role of the Ambassador was more complex, the obvious choice in most instances
was a parent or a teacher, but then this individual had a dual role.
Additionally, given that hosts were children, and part of busy families and not
autonomous, the project had to be more mindful of how many asks could be made of
their time.
The team were responsive to hosts’ and families' different needs in terms of clear
communications but noticed that it was challenging to get responses and
engagement despite the clear enthusiasm of the hosts and their families. The team
was always conscious of the balance between keeping people informed and not
overburdening them with information and requests.
There was a constant balancing of decision making between allowing good ideas to
flourish and therefore not pinning down decisions too early and keeping all the
moving parts on track. 
The value of providing context to children audiences for performances in their school,
as they don’t always get told what they are going to experience or where it came from,
and how this can enhance their experience.
The word ‘gift’ which was central to how the team explained the project and took hold
particularly in the context of creating something for children, and became tangible at
multiple levels within the project.
The project was a highly emotional experience for all the team, with huge and regular
moments of significant joy and empathy provoked by the hosts and the
performances. Responding with emotion and making space for each other’s humanity
are core to how the team operates.



(F) Recommendations
These brief recommendations are by way of further solidifying Draíocht’s existing
commitment to children and young people’s voices and active participation and
reflecting on the challenges of an evaluation process for a project of this nature.

1. Draíocht’s methods for working with young people are strongly aligned with the
National Framework for Participation of Children and Young People / the Lundy
Principles. A brief written and visual articulation of how Draíocht works would make it
simpler to share the model with others.

2. As Draíocht continues its work to engage seldom heard from children, the organisation
can explore new modes of communication and new parameters of artistic presentation to
enable the widest active engagement.

3. Artist response rates to formal evaluation moments were relatively low despite the
visible presence of the evaluator and communication of survey details by the project
team. In future Draíocht might capture baseline data on artists as part of their application
process if specific outcomes for artists are to be tracked. 

4. In terms of sharing the learning with peers and reflecting on progress over time a live
event where a selection of artists are asked back to Draíocht to reflect on if and how their
practice was influenced by NEST could both attract participation and provide an
engaging format for individual and institutional learning.
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Artists experience an increase
in their confidence/capacity

to create work with young
audience

Artists’ relationshop with
Draíocht is

strengthened/deepend
28 June

Participants see their lives and
concerns reflected in the

artistic process

Participants have a high
quality artistic experience,

evidenced by agency,
articulation and engagement

with a professional artist
28 June

‘Positively impacted’ through
direct or familiar association

EDI and Youth Voice practice codified 28 June
Solidify Community Engagement/Ownership

Expand and Enrich the Youth Arts Sector
Share Learning Nationally and Internationally

(G) Appendix: The Evaluation Framework
In order to devise an evaluation framework, firstly the researcher reviewed all the planned
/ expected achievements of the project and the evaluation report from Home Theatre
(Ireland), 2018. 

From there a simple theory of change was devised, with ‘hoped for outcomes’ for the 4
key constituents in the project: Youth Participants, the Participating Artists, the Local
Community/Audience and Draíocht as an institution. Theory of Change helps us to clarify
the model so that our analysis is focused on the outcomes for participants. Setting ‘hoped
for outcomes’ at the start of the process allows us to refine and reflect as the project
progresses, listen for nuance and change, and move from ‘what’ happened to why it
worked, or didn’t work, and what we can learn from the journey.

The outcomes do not seek to judge the artistic merit or the social impact of the work, but
the markers that would enable artistic and social authenticity for the project as a whole.
The model was presented to the core project team (Emer McGowan, Director; Veronica
Coburn, Artistic Director, NEST; Sarah Beirne, Children & Youth Arts Officer), in late June,
and revisited / revised at subsequent meetings. 

1. NEST ‘Theory of Change’
Within the Theory of Change 4 key constituents are identified: Young Participants,
Artists, the Dublin 15 Community / Audience and Draíocht itself as an institution. We note
both core elements that underpin the model, so that we can pay attention to the ways of
working that enable the outcomes, and the hoped for outcomes themselves.

C.3 Hoped for outcomes

Draíocht

5K
audience

24
young
people

24
artists
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Hoped for Outcomes How we measured:

They see their lives and concerns
reflected in the pieces.

They have a ‘high quality artistic
experience, evidenced by
agency, articulation and
engagement with a professional
artist’

Two formal opportunities for feedback were offered, a brief
survey which could be filled in by the host themselves or with the
help of their ambassador, and a group feedback session on 13
April (when all the hosts were in Draiocht for the closing of the
portrait exhibition).

The survey: 
There were 7 respondents, out of a potential 23+ [3], i.e. just under
one third participated. 3 mothers responded with/on behalf of
their children - age range 4-9, and the other 4 responses were
from young adults aged 16-20. The survey had been issued during
the week of performances, but with no take up, and was reissued
directly to those who took part in the group feedback sessions. All
survey responses were made post the group feedback. Online
surveys, while valuable in providing structured feedback and
quantitative assessments, did not elicit strong engagement in this
project.

Two focus groups were offered on 13 April. In total 12 hosts and 4
ambassadors attended. Only 1 parent attended without children
due to their concern that the format would not work for the host,
and other ambassadors only spoke at the invitation of the host or
where the host was non verbal on the day. Counted as 14
participants.

The questions which guided the focus groups were: What was it
like to work with the (performance) artist? What was the
performance piece about? If you were in charge of Draíocht, what
would you change?

The Draíocht team were asked to reflect on the hosts that did not
participate in the feedback and other sources of informal
feedback from them. The original plan was to group hosts by age
for the focus groups but this did not translate in the invitation. As
a result the groups were very mixed, all hosts were patient and
engaged with each other but it was not ideal.

2. ‘Hoped for Outcomes’ by Constituent & How they were Measured

This section maps each of the 4 key constituencies - Hosts, Artists, the Dublin 15
Community / Audience and Draíocht - the main ‘hoped for outcomes’ and how these
might be measured.

4.1 Hosts

[3]   The original project plan did not include the idea of a class group.
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4.2 Artists

Hoped for Outcomes How we measured:

Artists experience an increase in
their confidence/capacity to
work with young audiences

Artists relationship with Draíocht
is strengthened/deepend

July 2023
All artists invited to answer the following open question:
What are your hopes, for yourself and for your practice, from
participating in NEST?
The purpose is to check that our hoped for outcomes align with
that of the participants and serves the purpose of clarifying that
the ‘evaluation’ is not of their outputs. While some excellent
INSIGHTS summary, just 12 artists participated which was
disappointing given that the evaluator had had the opportunity to
talk to the artists in person about the purpose of the evaluation.

March/Early April 2024
All artists were invited to fill in an anonymous online survey during
the tech week for the Draíocht performances. 15 artists/65%
replied.
Additionally a focus group was held on site in Draíocht for artists,
and 9 younger artists were chosen by the Artistic Director to
participate, as these were ones whose perspective and
experience was of particular interest. 7 participated in person and
follow up zoom interviews were held with the 2 who could not
attend in person.

March 2026
Draíocht to follow up with artists who gave permission to contact
them, to check the long term impact of engagement with NEST.

4.3 Audience / Community Engagement

Hoped for Outcomes How we measured:

5K people in Dublin 15 ‘positively
impacted’ through direct or
familiar association

As the Draíocht team reflected on the ‘Theory of Change’ the
priority audience to emerge was the peers of the hosts.

4.4 Draíocht

Hoped for Outcomes How we measured:

Solidify Community
engagement/ownership
Expand and enrich the youth
arts sector
Learning shared nationally and
internationally (post project)

3 facilitated sessions with the core project staff team (including
comms/audience, youth and EDI lead) at the beginning, middle
and end of the programme (September, December, April) to
identify opportunities, challenges and learning as the programme
progresses.
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NEST Artist/Host Teams

NEST Makers / Directors / Performers | Listed Alphabetically by Row
Row 1: Luke Casserly, Hazel Clifford, Amy Conroy, Samuel Coyle, Emma Rose Creaner,
Jim Culleton, Sorcha Curley, Terri Jade Donovan, John Doran, Farah El Neihum

Row 2: LA Feeney, Kwaku Fortune, Eimear Hussey, Wayne Jordan, Davey Kelleher,
Fionntán Larney, Brigid Leahy, Stephen Marriott, Callum Maxwell, Ryan McCann

Row 3: Paul Mercier, Pippa Molony, Clare Monnelly, Monica Muñoz, Little John Nee,
Joy Nesbitt, Choy-Ping Ní Chléirigh-Ng, Dominic O’Brien, Madi O’Carroll,
Darragh O’Donnell

Row 4: Katie O’Halloran, Jody O’Neill, Claire O’Reilly, Dafe Orugbo, CN Smith,
Kate Stanley Brennan, Matt Szczerek, Samuel Yakura

NEST Hosts | Listed by Age
Emily (8 weeks) | Cameron (3) | Liam (4) | Séimí (5) | Cillian (7) | Ben & Jacob (7 & 9) |
Abbie (8) | Kacey (8) | Exaucee & Destinee (9) | Nilas (10) | Adam (10) | Patrick (11) |
Ruby (11) | Khadija (13) | Rang Éanna, Coláiste Pobal Setanta (13-14) | Alannah (15) |
Ameerat (15) | Ajla (16) | Grace (17) | Divine (17) | Amukela (18) | Lee (18), Penny (18) &
Danila (20) | Rebecca (22)

Community Locations:
Ladyswell NS, Mary Mother of Hope NS, Coláiste Pobal Setanta, Luttrellstown Community
College, Edmund Rice College, St John Bosco JBS, St Philip’s SNS, Scoil Thomais,
St Patrick's NS, Rath Dara Community College, TUD Blanchardstown,
Coolmine Community College, Danu Community Special School,
Hartstown Community College, Homestart Blanchardstown, Ashleigh House

Visual Artists:
NEST | The Portrait Project, Ground Floor Gallery: Zsolt Basti, Sahoko Blake ARHA, Una
Sealy RHA & Dorothy Smith RHA & Curator Sharon Murphy
NEST | You, Me Us, First Floor Gallery: Liadh Connolly
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NEST Project, Production, Staff Teams
Project Team:
Artistic Director: Veronica Coburn
Producer: Emer McGowan
Line Producer: Paula Quinn

Documentary Maker and Recordings of 23 Works:
Kilian Waters, Daniel Keane/Arcade Film Ltd
Historical Advisor: Liz Gillis
Artistic Response: Colin Murphy
Project Evaluator: Noeleen Hartigan

Design Team:
Sound Design: Jennifer O’Malley
Lighting Design: Sarah Jane Shiels
Set and Costume Design:  Deirdre Dwyer

Core Production Team:
Production Manager: Barry O’Donovan
Stage Managers: Michaela Conley, Ruby Collins, Erin Fitzgerald, Eoin Harrington, 
Laura Murphy, Orla Kelly Smith

PR
Publicity : Sinead O’ Doherty
Photography: Declan Murphy, Mark Stedman,  Stephen Quinn

National and International Mentors:
Paul Curley, Bodil Ailing, Trina Haldar, Anne Cradden, Sarah Beirne

Draíocht Staff and Board

Draíocht Staff:
Director: Emer McGowan
General Manager & Finance: Teresa McCabe
Children & Youth Arts Officer: Sarah Beirne
Technical Manager: John McCabe
Part time Technician: Josh Sex
Marketing Manager: Nicola Murphy 
Marketing Assistant: Emma Aine O’Leary
Front of House Manager:  Andrew Carson 
Front of House Co-ordinator: Philippa Cahill

Ushers: Esther Campbell, Naoise Corcoran, Kyle Laing, Nabilah Mohammad,
Caoimhe Mulholland, Noah Quinn, Sanja Todorovic, Ilon Wright

Draíocht Board:
Richard Dixon (Chair), David Branagan, Dylan Coburn Gray (Carys Coburn), Sarah Farrell,
Shauna Harris, Jeff Murphy, Cllr. Mary McCamley, Cllr. Howard Mahony, Declan Power
Maureen Penrose, Brigid Alice (Bee) Sparks 
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DATE EVENT

2021
Conversations about NEST begin between Emer McGowan and
Veronica Coburn

2022

March
Submitted Application for Open Call Award. First of a 3 phase
application process

September
Shortlisted for and Submitted Second Phase of the Application
Process

November Shortlisted for third phase of the Application process

December Attended Final Interview as part of the Application process

December Awarded €310,000 from the Arts Council

2023

March Key Freelance team members contracted

March Information meeting with artists (1 of 2)

April Information meeting with artists (2 of 2)

May/June Artists contracted

Visual Artists confirmed/Prep meetings take place

3rd - 7th July
Workshop week for artists. Schedule includes national and
international mentors as well as input from Liz Gillis, Historian

Autumn Introductory workshops for class groups to identify hosts 

Individual (or class) hosts identified

Families engaged

Ambassadors identified in tandem

Visual Artists contracted

Core Production team contracted

Nov/Dec
2 workshops for hosts/ambassadors held on 4th November and 2nd
December 

NEST Project Timeline
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DATE EVENT

2024

January Hosts sit for NEST | The Portrait Project in Draíocht’s Artists Studio

Hosts and Performance Artists matched

Sarah Beirne (Children & Youth Arts Officer) and Liadh Connolly
(Artist) in schools for NEST | You, Me, Us Exhibition workshops

February Stage Managers and Technical Staff engaged/contracted

12th - 16th Install of Exhibitions in Ground and First Floor Galleries

Saturday 17th
Celebratory Gathering of all involved in NEST (artists, hosts, families,
production, marketing, documentary and admin teams)

Gallery Exhibitions Open

19th to 21st
Makers spend time with their hosts in the hosts’ own environment
and various locations pertinent to their lives

22nd and 23rd Makers create a 20-minute piece inspired by their host

Friday 23rd at
10pm

Draft performances submitted

Saturday 24th and
Sunday 25th

All 23 pieces are read through in Draíocht Studio to audience of
project staff, hosts, ambassadors, artists

Monday 26th to
Thursday 29th

Pieces are rehearsed in Draíocht

Production meetings as required

March

Friday 1st

Performance Day/Evening
23 pieces performed in hosts’ own environment.

Staggered schedule according to age range of host

4th to 9th Pieces rehearsed/teched in Draíocht

11th to 16th 23 pieces performed in Draíocht as part of SPRÉACHA SOAR

April

Friday 13th Exhibitions closing event 

April to June Report/Evaluation and Documentary Preparation/Delivery
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INCOME €

Arts Council – Open Call Award 310,000

Box Office Income 3,171

Allocation from Draíocht 41,352

TOTAL INCOME 354,523

EXPENDITURE 2018 €

Artist Fees 226,900 *

Other Fees (Line Producer and Production Staff) 52,053

Documentary and Evaluation Fees 34,225

Production Costs 15,638

Artists’ Travel & Accommodation 14,697

Publicity and Marketing 9,241

Admin and Hospitality 1,769

TOTAL 354,523

NEST Project Budget 2023-2024

Note:  Draíocht calculates that the organisation provided an additional figure of €68,750 
in benefit in kind (Staff time and Theatre/Space hire)

*This fee figure does not include commission fees to visual artists for the two exhibitions
NEST | The Portrait Exhibition or NEST | You, Me, Us.
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NEST Shows | Listed Alphabetically by Show Title
Feathers of Glory
A Show for Séimí
Created & Performed by Luke Casserly
Directed by Wayne Jordan
Meet Sé - a young magpie with a passion for collecting things.
When he embarks on an adventure with his new friend Maurice
the Messenger pigeon, he gets a once-in-a-lifetime chance to
meet his hero. A heartwarming tale of courage, friendship, and
avian-adventure that will leave you cheering for Sé and his
feathered friends.

Khadija’s Song
A Show for Khadija
Created & Performed by Farah El Neihum
Directed by Dominic O’Brien
Sitting in on classes and spending lunchtime with Khadija and
her friends; Farah Elle & Khadija soon found they had a lot in
common. Honouring their shared faith & celebrating their
differences was key to the writing process, which takes us on a
journey of all the motions that come with keeping your faith
while growing up in a culture that’s different to the one you
were raised with.

Grub
A Show for Grace
Created By Stephen Marriott
Mentored by Davy Kelleher
Performed by Sorcha Curley
Directed by Claire O’Reilly
Grace has every official Man U scarf since 2015. She has a Man
U wheel on her chair. Saturdays are for dance class and
kayaking. Wednesdays, midweek, is Carvery Day in the local
pub. Tuesday is the best day though, the brightest day,
because Tuesdays are when Grace goes dancing with her
grandad.

I Start Here
A Show for Rebecca
Created & Performed by Terri Jade Donovan
Directed by Joy Nesbitt
I look down into my own sketchbook, and see faces I love, faces
I’ve found on the internet, faces I’ve thought up in my head.
They don’t mean much, but why is it supposed to mean
anything? I Start Here questions what art can mean and what it
takes to draw something real when the world is looking at you.

Caveman
A Show for Liam
Created & Performed by Matt Szczerek
Directed by Wayne Jordan
Liam likes dinosaurs and eggs and big hairy blankets. The world
is such an interesting place. What happens if I do that? What
does that feel like? Does that make a sound? Caveman invites
us to step back into the age of discovery. See our world afresh.
Use our imagination to explore the extraordinary in the ordinary.

Bongo the Birdwatcher
A Show for Rang Éanna, Coláiste Pobal Setanta
Created & Performed by Samuel Yakura
Directed by Dominic O’Brien
There's a curious Birdwatcher eagerly waiting for Ms Whomp
Whomp's eggs to hatch! She is as curious as Bongo, wondering
what's delaying their grand arrival. There is tension in the nest.
Will they hatch? Will they ever fly? Prose and Poetry collide in
this short burst of
exciting bird-drama!

Cloud on a Thread
A Show for Emily
Created & Performed by Little John Nee
Directed by Wayne Jordan
Emily is eight weeks old. What does she need to know? She
needs to know that there’s a cloud on a thread full of the names
of people that she will one day meet. She needs to know that
there are lullabies for days when she needs to sleep. And she
needs to know that the birds in the sky are watching over her
ready to show her the way to go.

All Quiet in Coolmine
A Show for Nilas
Created & Performed by Kwaku Fortune
Directed by Katie O’Halloran
Nilas is in 4th class. He loves history. Especially war history. His
favourite film is “All Quiet on the Western Front.” This piece
takes Nilas’s interest in war and brings it through the lens of play
and imagination, whilst also exploring elements of the writer’s
own childhood, and aims to discover what it’s like to be 10 years
of age in modern day Ireland.

BAKING YOU EVERYTHING!!/给⽅欣的表演
A Show for Kacey
Created By Choy-Ping Ní Chléirigh-Ng
Performed by Hazel Clifford
Directed by Jim Culleton
Mandarin Chinese translation and audio performance 
by Michelle Chan Schmidt
Join bubbly chef Bea on a quest to fulfill a special order for a
new customer. Will Bea make it in time for the birthday party?
An enchanting tale filled with fun, friendship and a sprinkle of
stardust. Featuring English, Irish and Mandarin Chinese.

Another Live Stream
A Show for Lee, Penny & Danila
Created By Paul Mercier
Performed by Kate Stanley Brennan
Directed by Joy Nesbitt
A student at the Technological University Dublin takes time out
from her lectures to tell us how she has been getting on with the
launching of her new music video.

Freeze
A Show for Patrick
Created & Performed by Jody O’Neill
Directed by Katie O’Halloran
Freeze is about a boy called Trevor. There are a few things you
might want to know. It's his birthday today. He's just turned 12,
which is a pretty big deal. He likes football, and Fortnite, and
sometimes he gets frightened. Today, Trevor’s going to get a
special present, but he doesn’t know that yet.

Get on with it
Show for Ameerat
Created & Performed by Clare Monnelly
Directed by Claire O’Reilly
Ameerat has a code of conduct. She was taught these things.
Don’t be disrespectful, and don’t let anybody disrespect you.
Don’t let anybody talk down to you. Don’t get in fights. But if you
have to fight? Win. She’s not a troublemaker. She only talks
back when someone is asking for it. But today, they're all at it.
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Monaco
A Show for Amukela
Created By Dafe Orugbo
Performed by Dafe Orugbo & Ryan McCann
Directed by Joy Nesbitt
Monaco is an experimental musical about the life of a young F1
driver named Henry who is about to face the greatest challenge
of their career. The story unfolds at the most popular and
dangerous track on the F1 calendar, Monaco. Will Henry win big
or crash and burn in the process?

The Abbie that Saved Football
A Show for Abbie
Created & Performed by Brigid Leahy
Directed by Jim Culleton
Abbie and her friends love playing football. Gaelic football to be
exact! But when a big mean cat comes to town and has plans to
turn their pitch into a kitty palace, Abbie must come up with a
way to stop him.

Life is Ball
A Show for Divine
Created By CN Smith
Performed by Samuel Coyle
Directed by Claire O’Reilly
Life is Ball shows a man's efforts to inspire a team of footballers
to victory at half-time in a cup final. At this point, when their
game and lives could go in any number of directions, how can
he find the words to propel them toward the right choices?
What can he say that will turn them into winners?

Scrambling
A Show for Alannah
Created & Performed by Madi O’Carroll
Directed by Dominic O’Brien
"To be a spider is to be misunderstood." - Peter Parker, maybe.
We've all met a spider we didn't like. But have you ever met one
you did like? Why did you like it? And what made you think to
look long enough to like it? You're invited to find out.

Tales of the Inventor and the Pirate
A Show for Ben & Jacob
Created by Eimear Hussey
Performed by Callum Maxwell
Directed by Jim Culleton
This is a story about inventions, pirates,
brothers, and cuddles! When the inventor’s creations aren’t
quite working as he’d hoped, their pirate brother goes on a
journey to find some answers on how to cheer him up. In
true Ben and Jacob fashion, this show has songs, dances, lizards,
drawings - and Woody of course.

R0-be and Jo
A Show for Cillian
Created By Darragh O’Donnell
Performed by Emma Rose Creaner
Directed by Jim Culleton
Jo Ventor is an inventor. The world is experiencing a climate
crisis. Cork is a desert and chameleons are everywhere. R0-be is
a robot who knows everything; well when he works he does. Can
Jo fix R0-be in time to save the world and do two heads work
better than one?

Skin and Blister
A Show for Exaucee & Destinee
Created & Performed by Pippa Molony
Directed by Katie O’Halloran
Destinee and Exaucee are identical twins. Both are in Third
class. Both have unicorn-ice-cream-sprinkle-school bags. Both
love piggy backs. But despite their countless similarities, Des
and Susay are not the same. For all the amazing things that
make them alike, there are as many things that they do
unlike each other. Or anyone else.

Sunshine in Portmarnock
A Show for Adam
Created By Monica Muñoz
Performed by LA Feeney
Directed by Katie O’Halloran
Adam loves the beach: the sand, the water, the wind, the
bubbles …This piece celebrates the sensory, tactile and playful.
It takes ordinary objects and makes them extraordinary and
magical. Bursting with dance, colours and textures to create a
multi-sensory wonderland from a day on a beach; on
Portmarnock beach where Adam and his family very often go.

Sketches
A Show for Ajla
Created & Performed by Fionntán Larney
Directed by Claire O’Reilly
Sketches follows a day in the life of Ajla Ayubovic, a 16 year old
student of Coolmine Community school. It's about her family,
her classes, her hobbies, her art, and (most importantly) her cat
Zuko. It's about her strength, her passion and her talent. Its
outlines, images, tracings. Its moments in time. Sketches.

Ruby
A Show for Ruby
Created & Performed by John Doran
Directed by Dominic O’Brien
Trivia. Long multiplication. Cool dances. Popcorn and Frubes.
This is Ruby's world.

https://www.youtube.com/user/DraiochtBlanch

Launch Day
A Show for Cameron
Created & Performed by Amy Conroy
Directed by Wayne Jordan
It's launch day and everyone's buzzing. Especially Cameron's
Deputy CEO. Whoever thought that Cameron would grow up
to be Dr. Cameron. The Dr. Cameron! Dr. Cameron B! It's a
family affair, the Deputy's on stage and Frank is helping out. It
should be a day of celebration but things keep going wrong.
Who's to blame and who will save the day?

NEST Documentary & all 23 show videos are
available on Draíocht’s YouTube Channel in the
NEST Playlist
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1. Ameerat, 2024. Una Sealy
50 x 40 cm, Diptych, Oil on Canvas 

2. Kacey, 2024. Una Sealy
50 x 40 cm, Diptych, Oil on Canvas 

3. Danila, Penny & Lee, 2024.
Una Sealy
100 x 70 cm, Oil on Canvas 

4. Patrick, 2024. Una Sealy
50 x 40 cm, Diptych, Oil on Canvas

5. Abbie, 2024. Una Sealy
50 x 40 cm, Diptych, Oil on Canvas 

6. Divine, 2024. Una Sealy
50 x 40 cm, Diptych, Oil on Canvas 

7. Alannah, 2024. Zsolt Basti
50 x 40 cm, Diptych,
Oil on Canvas

8. Rebecca, 2024. Zsolt Basti
50 x 40 cm, Diptych,
Oil on Canvas

9. Emily, 2024. Zsolt Basti
50 x 40 cm, Diptych,
Oil on Canvas

10. Ruby, 2024. Zsolt Basti
50 x 40 cm, Diptych,
Oil on Canvas

11. Jacob & Ben, 2024. Zsolt Basti
50 x 40 cm, Diptych,
Oil on Canvas

12. Grace, 2024. Zsolt Basti
50 x 40 cm, Diptych,
Oil on Canvas
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This exhibition was gifted by Draíocht to Fingal County Council's Municipal Art Collection.

14. Seimi, 2024. Dorothy Smith
56 x 38 cm, pencil/charcoal on paper,
28 x 28 cm watercolour on paper

15. Liam, 2024. Dorothy Smith
56 x 38 cm, pencil/charcoal on paper,
28 x 28 cm watercolour on paper

16. Nilas, 2024. Dorothy Smith
56 x 38 cm, pencil/charcoal on paper,
28 x 28 cm watercolour on paper

17. Exaucee & Destinee, 2024.
Dorothy Smith
56 x 38 cm x 2, pencil/charcoal on paper,
28 x 28 cm watercolour on paper

18. Ajla, 2024. Sahoko Blake
38 x 35 cm, pencil/charcoal on paper,
23 x 22 cm watercolour on paper

19. Khadija, 2024. Sahoko Blake
38 x 35 cm, pencil/charcoal on paper,
23 x 22 cm watercolour on paper

20. Cillian, 2024. Sahoko Blake
38 x 35 cm, pencil/charcoal on paper,
23 x 22 cm watercolour on paper

21. Adam, 2024. Sahoko Blake
38 x 35 cm, pencil/charcoal on paper,
23 x 22 cm watercolour on paper

22. Cameron, 2024. Sahoko Blake
38 x 35 cm, pencil/charcoal on paper,
23 x 22 cm watercolour on paper

23. Amukela, 2024. Sahoko Blake
38 x 35 cm, pencil/charcoal on paper,
23 x 22 cm watercolour on paper

13. Rang Eanna, 2024.
Dorothy Smith.
50 x 40 cm x 3, pencil/charcoal on paper

13. Rang Eanna, 2024.
Dorothy Smith.
TV screen.
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Thanks | From Draíocht
I want to thank all of our 48 hosts, who
live right across Dublin 15, all aged
between 2 months and 22 years old.  I
want to thank their families, class groups,
teachers and schools. You said yes and
with those 3 letters, lives have been
changed. It has been a joy getting to
know you all. Collectively we created a
space where moments of meaningful
connections happened and in that space
all of our worlds seemed to get bigger
and smaller at the same time.

Thank you to our 5 visual artists, our
curator, 16 maker/performers, 7 makers,
8 performers, 6 directors and our
mentors, both international and national.
What we asked of you was not easy, but
what you created and gifted to your host
was so beautiful. We are so thankful for
and to you all. It was a joy to support you,
a brilliantly talented group of artists
enabling you to work in a way that you
may not have thought possible and by
doing so assist you to produce work that
has had such profound resonance and
impact.

I want to thank our design and
production team, our PR, documentary
and evaluation teams and  Liz Gillis, our
historical advisor. A special word of
thanks to Colin Murphy who was
commissioned to write a reflective piece
on NEST (pgs 21-25) which captured the
essence of the project so wonderfully. 

NEST is based on Home Theatre (Ireland), an original idea by Marcus Vinicius Faustini (Brazil) and Kerry
Kyriacos Michael (UK). Draíocht’s iteration, Home Theatre (Ireland), took place in 2018.

NEST was funded by ART:2023, a Decade of Centenaries Collaboration between The Arts Council and the
Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media.

I would like to thank Draíocht’s Board of
Directors who are so supportive of the
work we do. And to Draíocht’s
extraordinary and dedicated staff, both
part time and full time, who work quietly in
the background to make all our
programmes happen, my gratitude always.

I would also like to pay tribute to our
funders, The Arts Council and Fingal
County Council. Their ongoing and
sustained support is crucial and much
appreciated. 
 
And I would like to pay special tribute to
my close collaborator, Veronica Coburn.
Her vision, talent, and generosity of spirit
made it all happen.

Draíocht will feel the impacts of this
project for many years to come. I know all
who have been involved, will do too.

Emer McGowan
Director
Draíocht
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